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Message from the Content Director
I hope you had a lovely holiday season. While you are about to dig into 2017, I
want to send you happy New Year’s wishes from everyone here at BOSS Magazine.
I’m sure many of you are making (possibly already breaking) some New Year’s
resolutions, so I will kick off with my own. Once again, I resolve to eat less,
exercise more, and actually prepare for the Tough Mudder that’s been on my list
for over ﬁve years!
The convenient meal delivery services we showcase in this health and wellness
issue provide healthy, delicious, and nutritious meals, all which might be just what
keeps me on track with my resolutions in 2017. Take a look, one might be the
perfect ﬁt for you.
In keeping with the editorial theme, BOSS Magazine had the pleasure of speaking
with esteemed trainer and host of the transformational TV show Extreme Weight
Loss, Chris Powell. With a rewarding career that sees Chris not only transforming
hundreds of bodies for the better, but also helping businesses looking to embrace
wellness into their company culture, Powell has successfully turned his passion into
an inspirational enterprise. And the best part? He’s helping others along his journey.
We also investigate how the addition of more women on your board can positively
impact the bottom line. While this theory may not be revolutionary, the health
technology allowing more women to remain in their careers for longer before
having families is certainly facilitating the change in boardroom dynamics. With
major improvements in assisted reproduction, women
who want to have children no longer have to
be a slave to the ticking biological clock.
I hope you’ve enjoyed the last
year of BOSS Magazine. We love
showcasing excellence and I
hope it shows throughout
the pages of our magazine,
on our website, and on our
social platforms.
Have a great 2017—
we look forward to
being a part of your
successful year ahead.
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FROM
WEIGHTLIFTING
TO W2’S
HOW CHRIS POWELL
TRANSFORMED
PASSION INTO
PROFIT
WRITTEN BY LAURA CLOSE

Not everyone has the willpower of a professional athlete
when it comes to exercising on a consistent basis: exhibit
A, the author of this feature. But there are more people out
there than you think that find true enjoyment in pushing their
bodies to the limit—running farther, lifting more weights, or
contorting into an advanced yoga pose. Balancing fitness
with the rest of what life throws at you is no easy feat.
There are fewer still that not only find a passion for fitness,
but who find their calling in the field.
Chris Powell did.

LEADERSHIP
As the smallest kid in his classes
growing up, Powell constantly
struggled with being underweight.
At several inches shorter and
many pounds lighter, he was
bullied throughout his primary
school education. When high
school sports came around, his
love of football overruled his size
and he tried out for the team.
“I was railroaded every time I
was out on the field,” he said.
“It discouraged me and broke
my spirit. I knew I didn’t have the
size I needed to have to be out
there, so I quit.”
But with supportive parents and
a weight lifting set, things soon
turned around. Every day after
school, Powell tried lifting a little
more than he did the day before.
After a month, he began to see
and feel the results.

“I WENT FROM A LOCAL
FITNESS GUY TO A
GLOBALLY KNOWN TRAINER
ALMOST OVERNIGHT. IT
WAS CHAOS. “
“I felt strong again—mentally and
physically. It empowered me. It
was the beginning of everything
for my path going forward.”
Today you know the super fit
trainer from Extreme Weight
Loss, which ran successfully for
five seasons on ABC. On top of
being a reality TV trainer, he’s
also an author. He and his wife,
Heidi, have coauthored a book
titled Extreme Transformation:
10 | thebossmagazine.com | January 2017

Lifelong Weight Loss in 21 Days.
But it’s been a long journey from
finding his love of fitness to
turning it into a viable business
and living.

Finding an Audience
With his exercise science degree
from Arizona State University,
Powell knew he wanted to work
as a trainer. But he knew it’d be
tough in this part of the country.
“There’s a trainer on every
corner in the sunbelt,” he said.
“I needed something that set me
apart from everyone else.”
To stand out amongst the noise,
Powell began filming short fitness
segments on Good Morning
Arizona. Six months later he
began receiving pleas of help from
people who wanted to change
their bodies and their lives.
The first email he received of this
nature was from David, a 25-yearold man who had been stuck
in his basement for two years
because of his extreme weight.
At 630 pounds, he asked Powell
for help to change his lifestyle.
After setting reachable dietary
and fitness goals, Powell

helped the man lose 400
pounds. Three years after the
weight loss, Powell helped him
become a trainer. He posted the
transformation pictures online,
and David’s story went viral.

The Transformation Story
From Oprah to 20/20 and The
Today Show, everyone wanted
the success story. This opened
Powell’s eyes to how people
gathered around the feel-good
tale of transformations. So
when TLC approached him
about turning this journey into a
documentary, Powell knew he
had something.
It was the highest viewed
documentary for TLC in 2009,
and Powell was riding high.
“I went from a local fitness guy
to a globally known trainer almost
overnight. It was chaos. And
although people had seen this
incredible success, I was at a low
point in my own life.”
Powell had invested money in an
idea, borrowed money from the

wrong people, and ended up with
a bad product.
“I was trying so hard to look like
I had it all together, but I was
losing everything. I was sleeping
on friend’s couches—David
opened his home to me. But the
documentary, in many ways, led
to the show.”
A production company in L.A.
realized what Powell had: weight
loss transformation stories that
gripped the hearts of viewers. So
Powell and his wife Heidi, also
a fitness guru, drove to L.A. and
mapped out the process of how
they do transformations.
“It’s not just a physical change,”
he clarified. “The goal is to
lose weight, sure, but it’s an
emotional transformation too.
There’s more a person has
to change about themselves

on the inside before their
appearance can change.”
Transformation and balance
weren’t just something the
Powells were showing their
clients: it was something Chris
Powell was discovering and
learning right alongside them.
Three months later, Powell had a
show and a contract with ABC.
“A year before I was living out of
my car. I can’t put into words how
grateful and blessed I was for the
opportunity, not just for myself,
but for the thousands of people
these stories could touch. I think
the show really spreads hope.”

LEADERSHIP

FIT FITNESS INTO YOUR
COMPANY CULTURE
Physical transformations aren’t Powell’s only area of expertise.
Want to bring fitness into your company culture? He may just be
the one to call.
From UPS to United Airlines, he’s provided new ways for a
company to get its employees excited about health and wellness.
Here are a few of his tips.

1. GET PEOPLE EXCITED.
“Often the only incentive or benefit is a kick back of some
sort. A discount on healthcare coverage or a giftcard for
meeting goals is appreciated, but it may not light the fire
for many of your employees. You and your leadership have
to believe in the program to get other people on board and
excited about it.

2. DON’T DO IT ALONE.
“Know of a big fitness brand that has an awesome culture?
Invite them to share this with your employees. You don’t have to
revamp your culture overnight, or by yourself. I’ve been asked by
several corporations to launch wellness programs for them.”

3. INVOLVE EVERY EMPLOYEE.
“Fitness and wellness programs inside companies mostly
focus on people who need to lose weight or stop smoking.
Don’t get me wrong, this is great. But about a quarter of your
employees have other fitness goals, and could be strong
influencers to the rest of your staff. If you don’t address this
group of employees, you could lose some employees’ interest.

4. DON’T JUST FOCUS
ON WEIGHT LOSS.
“Bring in cross training, couch to 5k programs, or overall
transformation programs. Give your employees a choice and
you might involve more people.”

The Future of Fitness
Hope is something the American
people need right now. There’s no
way around it: the numbers are
daunting. Adult obesity rates now
exceed 35 percent in four states,
30 percent in 25 states, and are
above 20 percent in all states.
The childhood obesity epidemic
is even scarier. Five states and
the District of Columbia have a
childhood (ages 10 to 17) obesity
rate about 20 percent.
“It’s going to take a full
generation of education and
providing access to different

health and wellness venues
before you see a change,” Powell
commented. “The previous
generations were used to
preparing all of the food at home.”
Today, everyone is looking for
convenience. In this instant
gratification society, the quick fix
is a lot of calories, a lot of sugar,
and a lot of sodium.
Powell is a proponent of a
cultural shift to get people
excited to cook at home again.
Convenience, he said, has to
become healthier.

The Quest for Balance
Wellness and fitness has always
been about balance. Eating
the right amount of calories
and nutrients, burning the right

amount to build muscle and burn
fat. But there’s a misconception
about balance—in fitness and in
life—that once you find it, that
you can keep it, and that it will
always be there.
Powell knows the end destination
isn’t the most important part of
the journey, but that the journey
itself will prove to be the most
rewarding. And just as he learned
this in his own life, he will
continue sharing this message
with his clients.
“Balance isn’t a noun, it’s a verb,”
Powell said. “No matter where
you are in life, you’ll always search
for it. As a parent, an employee, a
friend, a trainer, you’ll never feel
like you have complete balance.
That doesn’t mean you stop
searching, you just have to adjust
your expectations to understand
that striving for balance will be
just as rewarding as finding it.”
January 2017 | thebossmagazine.com | 13
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le for their ideas and results,
og in front of a desk.
iane Mulcahy
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Not a single study suggests that working in
an ofﬁce eight hours a day, ﬁve days a week
maximizes employee productivity, satisfaction,
or performance. In fact, any data that exists
on working life in an ofﬁce reveals that
most employees aren’t engaged, waste a lot
of time in the ofﬁce not working, and that
underperformance is a persistent problem.
The gig economy transforms the way we
work by disconnecting work from an ofﬁce.
Independent consultants, contractors, and
freelancers are judged by their results, output,
and productivity—no matter how, where, or
when they are produced—not on the time they
spend in their ofﬁce chair, or whether they
work from nine to ﬁve every day.
Study after study after study of remote workers
have consistently demonstrated that they are
happier and more productive than their ofﬁcebound colleagues. Recent surveys of 8,000
workers by the McKinsey Global Institute and
nearly 900 independent workers by Future
Workplace and Field Nation ﬁnd that those
workers, freed from the constraints of ofﬁce life,
are more satisﬁed and more productive.
Somehow—despite compelling empirical
evidence to the contrary—our ofﬁce-based,
ﬁve-day-workweek, time-in-the-cube
approach to work persists.
The most impactful lesson that companies
can learn from the gig economy is to judge
workers based on their work—their results,
and their output—not on when and where
they do that work.
Tracking employee time and location made
sense when many jobs were time and place
dependent. Factory workers, manual laborers,
or workers in retail stores, restaurants, or
hospitals have to be at their place of work at
speciﬁc times to reach productivity goals. If
your job is to be a salesperson at a retail store,

you have to be there to sell to customers when
the store is open.
There are still jobs in our economy that require
a particular time and place to get the job done,
but few of them are corporate jobs. Despite
that, most companies invest signiﬁcant resources
into tracking and managing employee time and
location, with little to show for the effort or cost
of doing so.
The problem with the current corporate
method of tracking employee time and place
is just that: that it tracks time and place, which
means it fails to measure what matters to a
company’s ﬁnancial and business performance:
output and results.
Ideas and results are the true value that
workers bring to their employers, not time and
presence. Companies must start to measure
what matters.

“STUDY AFTER STUDY
AFTER STUDY OF
REMOTE WORKERS
HAVE CONSISTENTLY
DEMONSTRATED
THAT THEY ARE
HAPPIER AND MORE
PRODUCTIVE THAN
THEIR OFFICE-BOUND
COLLEAGUES.”

Sitting in a cube or a conference room
attending endless, poorly-run meetings is
probably not how your company’s strategic
or product issues are best solved. It might not
even be the most effective way to create your
marketing message, manage your back ofﬁce,
or maintain secure information systems.
Our greatest insights and most productive
work are often generated outside the
constraints of the corporate workweek and
the ofﬁce. We have stories in our history of
scientists stumbling across great discoveries
sitting under trees.
The primary obstacle to managing output,
results, and productivity is existing corporate
culture. Most managers enjoy working at a
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company in which employees are managed by
time and place. After all, it’s pretty easy to see
who is at their desk.
It’s much harder to develop, measure, and track
the specific value, deliverables, and output
each employee should produce. Managers will
have to work a lot harder under a system that
focuses on tracking results.
The rewards are great for companies that can
overcome those obstacles: more productive,
efficient, and satisfied workers, better
management, a healthier corporate culture
based more explicitly on merit, and lower real
estate and facilities costs as workers move
away from an ofﬁce-based work schedule.
In the gig economy, productivity-guided
independent work is awarded, managed, and
paid for based on specific deliverables and
output. Workers are free to determine when,
where, how, and how much they need to work
to deliver speciﬁc objectives.
It doesn’t matter if the idea for how to solve a
problem or the insight for a key deliverable is
generated while showering, in yoga class, or
sitting at a desk. The gig economy employer

18 | thebossmagazine.com | January 2017

“LABOR IS THE MOST
EXPENSIVE AND
VALUABLE RESOURCE
AT MOST FIRMS.”
judges and values the quality and timeliness of
deliverables, not the process by which they
are created.
Labor is the most expensive and valuable
resource at most ﬁrms. Managing that resource
by time and place is a crude, empirically
unproven, inefﬁcient, and costly approach that
fails to measure what really matters: results.
The biggest lesson that companies can learn
from the gig economy is to manage and
measure employees based on what they
produce and deliver and solve, not the hours
they spend in an ofﬁce. Most simply, companies
need to stop measuring what doesn’t matter,
and start measuring what does.

Diane Mulcahy is the author of The Gig Economy: The Complete Guide
to Getting Better Work, Taking More Time Off And Financing The
Life You Want. The MBA course on the gig economy she created was
named one of the Top 10 Most Innovative Business School Classes in
the country by Forbes. Diane is a Senior Fellow at the Ewing Marion
Kauffman Foundation. Her work has been featured by The Economist,
Forbes, The New York Times, The Wall Street Journal, and other major
publications. Learn more about Diane at www.dianemulcahy.com
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ROAR LONGER
HOW THE SAN DIEGO ZOO MADE
EMPLOYEE WELLNESS A PRIORITY

WRITTE
EN BY TIM MULLIGAN
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Greatist’s 44 Healthiest
Companies to Work for
in America identiﬁes
organizations that are
“redeﬁning ofﬁce culture and
proving that working hard
and ﬁnding balance aren’t
mutually exclusive.”
An online community that is
devoted to promoting healthy
choices, Greatist highlights
workplaces that go beyond
the token bowl of mushy
apples in the meeting room to
strategic wellbeing initiatives
that promote overall health.
This isn’t the only company
that ranks businesses based
on the balance of workplace
culture. It’s becoming more
apparent that companies that
offer these types of perks are
generally more successful.
Today’s savvy workers
prioritize these organizations
when job hunting. In response,

forward-thinking companies
are bolstering the employee
value proposition by offering
robust programs that include
not only healthy food options
and ﬁtness programs but also
premium services such as
medical care, massages,
laundry, car washes, bike repairs,
haircuts, and dry cleaning
services, to name just a few.
In the book ROAR: How To
Build a Resilient Organization
the World Famous San Diego
Zoo Way, which I co-authored
with Sandy Asch, we share
the story of how, at 100 years
old, the San Diego Zoo (and
its operating company, San
Diego Zoo Global “SDZG”) has
created such a resilient and
successful organization.
Once you build a resilient
workforce, you need to
maintain it. Recognized as one
of the Healthiest Companies
in 2014 by the San Diego

Business Journal, SDZG has
found a way to ensure that
employees remain engaged
in their own wellbeing. This,
in turn, makes for a healthier
staff and subsequently a more
resilient organization.
A Renewed Focus on
Physical Health
The holistic approach that is
encompassed in SDZG’s “Roar
Longer” Wellness Program
supports a major SDZG
strategic initiative called
Striving for Balance.
The program enables
employees to track and improve
their health, offers assistance
when an employee’s health is
compromised, and provides
education and training so
that employees have the
knowledge to take care of their
health. The tools are mainly
technologically-based while
the programs are hands-on.

SDZG provides employees
with an online portal through
which they can keep track
of individual (and
conﬁdential) health scores.
These scores are acquired
through various point-based
activities that can potentially
offer them a discount on their
health insurance.
This point-system incentive
motivated 85 percent of
eligible employees to
participate by answering a
health risk assessment
questionnaire and taking a
biometric screening test. The
results are only shared with
the employee, but the true
outcome is a knowledgeable
staff member who otherwise
may not have gotten this
annual check-up.
Further opportunities for
points come in the form
of ﬁtness contests such as
walking and healthy eating,

discounted “boot camp”
classes to improve healthy
habits, eye and dental exams,
book clubs, meetings with
a certiﬁed ﬁnancial planner
(paid for by the company)
to improve ﬁnancial health,
and sharing healthy recipes
on the web portal. The points
gained qualify employees for
quarterly and annual prizes.
Over 40 employees participate
in the morning boot camps.
The boot camp meets at 6

am in nearby Balboa Park: the
one-hour intense class is full of
zoo employees.
“The boot camps have
deﬁnitely improved my energy
and health. I had never done
this type of strenuous exercise
before, and to do so with
coworkers, outside in the
park, has been an amazing
experience,” shared Patti
Betts, San Diego Zoo Global
Wedding Planner.

“ONCE YOU BUILD A
RESILIENT WORKFORCE,
YOU NEED TO MAINTAIN IT.”

LEADERSHIP

“...YOUR BUSINESS WILL BE ABLE TO SECURE HIGH
LEVELS OF ADOPTION, AND THEREBY INFLUENCE KEY
OUTCOMES SUCH AS PERFORMANCE, ENGAGEMENT, AND
THE CAPACITY TO WITHSTAND STRESS.”
The Beneﬁts of
Roaring Longer
In addition to tracking
wellbeing and promoting
healthy living, Roar Longer
provides much-needed
assistance when an employee’s
health is compromised due
to an injury or illness. State
and federal mandates make
up part of the beneﬁts, with
additional advantages for
each eligible employee.
These beneﬁts include
supplemental pay when
someone is out of work
on medical leave, or the
opportunity to complete
temporary, productive tasks
that can be performed when
an injury or illness limits an
employee from conducting
their regular job.
Incorporating assistance
when an employee’s health is
compromised into a company
wellness plan can relieve
employee stress brought
on by fear of job-loss or the
inability to contribute.
Educating Employees
The ﬁnal segment of the Roar
Longer wellness program is
an education component. It’s
important that companies
consistently arrange
26 | thebossmagazine.com | January 2017

educational opportunities
for staff members. Through
classes, training and advisory
fairs, education should be at
the forefront of a successful
wellness program, empowering
employees to take charge of
their own health.
When thinking about wellbeing,
too many companies focus
primarily on physical health and
neglect to address the whole
person, which is why so many
wellness programs fail.
To have a positive impact on
employees’ wellbeing, you
must move beyond simply
counting steps with an app
or tallying pounds lost in
a weight-loss challenge to
embracing all the components
that contribute to an employee
who thrives. This means putting
wellbeing in “surround sound”
in order to infuse the workplace
with offerings that promote
and reward healthy choices.
San Diego Zoo Global has
a code of conduct, dubbed
“The Rules of Engagement,”
implemented nearly six years
ago. There are seven basic
rules of how the employees
interact with each other, treat
each other, and treat the
guests. These rules are largely
focused on employees staying
healthy, taking time to renew
and practice mindfulness,
staying focused and
productive, and maintaining
strong work-life balances.
By creating a seamless
wellbeing experience

where every aspect of
employees’ health is addressed
and easily accessible, your
business will be able to secure
higher levels of adoption, and
thereby inﬂuence key outcomes
such as performance,
engagement, and the capacity
to withstand stress.
This requires a shift in thinking
from health as something that
is practiced annually at the
doctor’s ofﬁce for a routine
check-up to something that
is addressed on a day-to-day
basis through lifestyle habits.
Wellness initiatives must be
designed to be less clinical
and more lifestyle-oriented,
with the intention of teaching
employees how to maximize
their energy and improve
performance at work and in life.
A Focus on Food
Good nutrition is a priority.
This is especially true at
SDZG, where the majority of
employees have physically
demanding jobs. Animal
keepers, for example, are
constantly carrying large
feed bags, pushing full
wheelbarrows, and walking up
and down steep terrain.
Meals and refreshments
should comprise of fewer
reﬁned, sugary foods and
instead consist of healthier
alternatives such as nuts and
granola to help employees
stay alert and focused.
Instead of traditional pastries
and doughnuts, employees
of SDZG are offered yogurt

and healthy, low-fat mufﬁns.
Healthy food options are
offered to boost energy and
enhance performance.
Organizations that take a holistic
approach to wellness recognize
that how they are known
and their identity inﬂuences
employees’ commitment to
wellbeing. Wellness becomes
engrained in the company’s
corporate culture.
This includes an expectation
that the leaders of the
organization will help to
create a work environment
that supports well-being and
supports employees taking
ownership and responsibility
for their own well-being. And
this isn’t just speculation.
SDZG’s 2016 Employee
Engagement survey proved
that employee engagement
and satisfaction are at an alltime high, thanks in part to
the Roar Longer program.

Tim Mulligan, CHRO serves San Diego Zoo
Global as its Chief Human Resources Ofﬁcer.
In his role, Mulligan manages a staff of 18
employees who fulﬁll employment needs for
the organization, develop beneﬁts packages
for its nearly 3,000 employees, and handle
organizational and strategic challenges that
occur in a large, diverse workplace.
He recently received a national HR award from HRO Today,
recognizing him for his efforts to build employee engagement and
organizational resilience at an employee level. He is the co-author of
ROAR: How to Build a Resilient Organization the World Famous San
Diego Zoo Way.
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Regional Health

Regional Health
a

Healer and Transformer of the Year Ceremony at the
2016 4Direction 5K Run/Walk Community Unity event

caregivers volunteering
at Feeding South Dakota

COMPASSIONATE
LEADERSHIP
DRIVES
HEALTHCARE
ORGANIZATION’S
FOCUS ON
COMMUNITY
Serving western South Dakota, Regional
Health is committed to providing the
highest quality care to its patients.

Serving over 350,000 people across a six-hour expanse of
South Dakota—west of the Missouri River—Regional Health is
not only the largest healthcare provider in the region, but also
the largest employer.
Representing 16 percent of the economy in western
South Dakota, the organization understands its signiﬁcant
responsibility goes beyond delivering healthcare.
“Our overall vision is to provide the best healthcare in the
nation,” said Brent Phillips, President and CEO of Regional
Health, which is headquartered in Rapid City near the renowned
Black Hills of South Dakota. “But our responsibility to the
communities we serve is far reaching. We want to help make a
real difference in the quality of their lives.”

LEADERSHIP

“Our connection to the
community takes us well
beyond the walls of our
hospitals and clinics...”
- Brent Phillips, President and
CEO of Regional Health

With a stated purpose to help patients and
communities live well, Regional Health has the
unique opportunity to bring together a diverse
cross section of people and organizations to
lead collective impact-based efforts to improve
population health.

This commitment is evident in Regional
Health’s intensive involvement in Rapid
City Collective Impact, partnering with the
mayor and city leaders, business community,
churches, and not-for-proﬁts to improve the
health and well-being of Dakotans.

“Many people in the communities we serve
face signiﬁcant challenges—from poverty and
homelessness to food insecurity and racial
divides,” he said. “It is meaningful to help bring
everyone together, and collaborate to ﬁnd
solutions that lead the community to a better
future. This is the true meaning of community.”

“Our connection to the community takes us well
beyond the walls of our hospitals and clinics,”
said Phillips. “We know a strong healthcare
system is necessary for helping our patients and
communities live well, and it’s rewarding to see
how we’re improving people’s lives. We’ll always
focus on ensuring that our entire continuum of
care is available to all patients.”

This work is part of Regional Health’s bold vision
to be the best healthcare system in America.
Heart and Soul of the Community
“At Regional Health, we are here to care for
one another: this is our life’s work. Healthcare
is the heart and soul of the community.”
Phillips said. “While we are striving to provide
safe and high quality care to our patients,
I believe we are also called to work toward
eliminating racial, economic, and cultural
disparities in our communities.”
30 | thebossmagazine.com | January 2017

An example of this effort is an early community
collaboration to combat substance abuse—
speciﬁcally opioid and prescription drug
abuse—whereby a Regional Health Board
member and local anesthesiologist Dr. Steve
Frost and his partners and care team are
leading the healthcare efforts to address this
signiﬁcant social problem.
Recently members of the Rapid City Police
Department, Pennington County sheriff

SCULL CONSTRUCTION
is proud to partner
with Regional Health to
expand its services in
Rapid City, South Dakota
Specializing in
commercial, educational, and
healthcare construction in
South Dakota, North Dakota,
Montana, and Wyoming
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Rapid City Office | 803 Industrial Avenue | Rapid City, SD 57702 | Phone: 605-342-2379
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ofﬁcers, and Regional Health nurses attended
national meetings to gain information about
prevention and intervention strategies.
One of the reasons for Regional Health’s
successful partnership with the community
is the leadership of Phillips. With a passion
for excellence and the ability to nurture
accountable leaders, Phillips spent over 25
years in leadership roles at the Mayo Clinic in
Rochester, Minnesota, as well as Aurora Health
Care in Wisconsin, and Sentara Healthcare in
Norfolk, Virginia.
“He provides great leadership and imagination
as well as direction of where Regional Health will
go next,” shared Ron Amodeo, Chief Innovation
and Growth Ofﬁcer at Regional Health. “He’s
very visible within our communities and the
organization, and he listens and speaks from the
heart. It’s common for him to spend time talking
with hospital and clinic caregivers, as well as
patients and their families.”

Ron Amodeo and Brent Phillips

Transforming Care
His visibility gives Philips the opportunity
to have a ﬁnger on the pulse of the entire
system. Phillips shared that Regional Health
is “relentlessly updating” its clinical and
administrative practices and technology to be
able to provide the highest quality care and to
serve the region to the best of its ability.
“It’s the highlight of my day to hear how we
are doing. The practice of medicine today is
a team sport, so anyone who can collaborate
and work together should,” said Phillips.
“That’s why we’re constantly seeking out
and implementing best-practice medicine
all around the country for the beneﬁt of our
patients.”
This also means the healthcare staff—all of
whom are called “caregivers” at Regional
Health, regardless of their roles—work with
a common goal to deliver excellent care and
service. Phillips revealed Regional Health is

First Choice Health
First Choice Health is a Seattle-based,
physician-and hospital-owned company
that serves the Northwestern United
States with more than 87,000 providers
and 335 hospitals in their PPO network.
The organization offers Health Plan
Administration services to thousands of
employees through self-insured employers
throughout the Northwestern United States.
Just under one million people use its array
of products and services in Washington,
Oregon, Alaska, Idaho, Montana, and select
areas of North and South Dakota, including
our newest client Regional Health in Rapid
City, South Dakota. First Choice Health is
proud to be the health plan administrator for
the caregivers and their family members.

Improving Healthcare
through Technology

Creating a Positive Impact
We deliver Best in KLAS® advisory, implementation
and optimization services to healthcare organizations.
Impact Advisors’ experienced team of professionals is
committed to helping our clients solve their toughest
challenges with patient-centered, value driven
outcomes that consistently exceed expectations.

Impact-Advisors.com
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“We want to be here for
our communities for
generations to come.
We will continue to
strive for improvement
in everything we do
and reinvest in our
healing environments,
operations, and
caregivers to advance
care for our patients.”
- Brent Phillips, President and CEO
of Regional Health
“creating a culture of caregivers and physician
leaders with personal accountability to
transform care.”
Phillip’s philosophy is that every caregiver
is a “CEO of service,” and believes they can
make a difference every day. He feels each and
every member of Regional Health, whether
they deliver direct patient care or serve in a
support role, can ﬁnd daily opportunities to
demonstrate leadership and perform random
acts of kindness.
Given this, Regional Health and its leadership
team are leveraging its culture and the
strengths of its team to redeﬁne expectations
and set substantial goals, and they are seeing
signiﬁcant results. Patient satisfaction scores
increased by 34 percentile points in 2016
and caregiver satisfaction increased by 20
percentile points in the last 18 months.
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Another example of Regional Health’s work to
transform care is a notable improvement made
in reducing its mortality rate of sepsis.
Where sepsis has a nationwide mortality rate
of 40 percent, and where a one-hour delay in
treatment increases mortality by ﬁve percent, a
group of physicians and caregivers at Regional
Health worked together to develop a new
protocol with lifesaving results.
This new protocol has lowered Regional Health’s
sepsis mortality rate to 11 percent—among the
best in the country; the protocol has even been
shared with other healthcare systems.
Home+ and Beyond
Regional Health’s Home+ business line, which
launched in November, takes a number of
individual consumer-facing services like home
health, medical equipment, and specialty
pharmacy services and links them all together
in one easy-to-understand, coordinated,
patient-centered service.
In the case of a patient who will be discharged
and in need of additional care or treatment
at home, instead of having to coordinate with
multiple departments, the discharged patient
or referring provider can make one phone call
to coordinate the necessary post-inpatient
care needs.
The opportunity to provide better healthcare
solutions through digital health is now available,
and is especially important given that the
organization serves communities across a
broad rural area. Regional Health is actively
developing the right strategy to integrate
digital health with physical care to improve
patient engagement around their chronic
conditions and overall health.
“It prevents our patients from having to make a
long drive to a traditional healthcare facility for

www.DeanFoods.com
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Advanced Orthopedics and Sports Medicine Institute

Sturgis Regional Hospital

a checkup or to receive healthcare information
and advice,” shared Phillips.

and surgical specialists to make care more
convenient and accessible for patients.

The use of digital health in the treatment of
chronic illnesses will be particularly important
for Regional Health, which serves some of the
poorest counties in the U.S. Phillips noted that
the organization spends signiﬁcant time and
resources on researching better treatment
options and care for those suffering from
chronic illnesses.

“Physician leadership and collaboration is
critical to improving health throughout our
communities,” said Phillips. “We have many
emerging physician leaders with real passion
for clinical and service excellence, and I am
excited about our collective future.”

Building the Best Healthcare
System in America
It’s an exciting time at Regional Health. Phillips is
focused on building the best healthcare system
in America through continued investment
in modernizing healing environments, new
technology, and bringing additional medical
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Regional Health is reinvesting in its
communities, committing more than $400
million to new construction and the remodeling
of its clinics and hospitals, as well as investing
$80 million to incorporate a uniﬁed, systemwide electronic health record to launch in 2017.
“We want to be here for our communities for
generations to come,” shared Phillips. “We

Rapid City Regional Hospital

Custer Regional Hospital

will continue to strive for improvement in
everything we do and reinvest in our healing
environments, operations, and caregivers to
advance care for our patients.”
There is no question that Regional Health
is doing great things to provide the highest
quality compassionate care for its patients
to improve the health of the community.
Phillips shared a short anecdote that genuinely
captured the heart and culture of the
organization and illustrates how he believes
each Regional Health caregiver operates as a
“CEO of service.”
“A rancher was ﬂown emergently to our Rapid
City hospital from central Wyoming,” Phillips
said. “After he was treated successfully, he
shared with our caregiver that he was alone

and didn’t have a way back home because his
truck was still in Wyoming.
“Without hesitating, our nurse asked for the
directions to his home, and she and her son
drove eight hours to retrieve his truck. Our
patient, the stoic rancher, was in tears from this
selﬂess act of kindness.
“This story illustrates the quality and
leadership of our caregivers and the power
of compassionate care,” he said. “Providing
quality care to our community, served with
kindness and compassion, is at the heart of
everything we do at Regional Health, and I am
proud to be a part of it.”
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MORE WOMEN
MORE MONEY
GENDER DIVERSITY IN THE BOARDROOM
IT’S TIME TO BREAK UP THE BOYS’ CLUB IN THE BOARDROOM.
SEE HOW A GENDER DIVERSE BOARD MEANS MORE MONEY.
Written by Melissa Greenwell

In today’s ultra-competitive global economy, even high-performing
companies can’t afford to rest on their laurels. Every CEO and
president is thinking day and night about what they need to do
differently in order to compete today and thrive tomorrow.
They’re always looking for new ideas or new points of view.
Many bring high-paid consultants to help them look at strategy,
capabilities, and talent in hopes they will discover a silver bullet
that will help them get ahead.
Yet most still overlook a far simpler and more affordable
investment that’s proven to make a difference: involving more
women in leadership teams and governing boards.
Companies can and do thrive with men ﬁrmly in control, but
given the growing evidence about the business value of genderbalanced leadership, you have to wonder how much more
successful they could be with this additional resource in their
management ranks.
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What is the real cost of maintaining these
men’s clubs? Is it worth the price?
The boardroom gender gap has spurred
various initiatives, along with plenty of research
to support what is already common sense: if a
roomful of men can draw on their experiences
and insights to help a business succeed, a
roomful of men and women drawing from a
deeper pool can achieve even more together.
In a 2010 study, a group of professors from
Carnegie Mellon University and the MIT Center
for Collective Intelligence found that a group’s
gender mix is among the factors affecting shared
aptitude: the more women a group has, the
better it performs on tasks such as brainstorming,
decision-making, and problem-solving.
By measuring the ability of groups to perform
a wide range of tasks, they determined that it
was not the intelligence of group members that
affected performance but the correlation to the
40 | thebossmagazine.com | January 2017

social sensitivity of the groups, which affected
turn-taking in conversation, and the proportion
of females in the groups. They refer to the
measurement of this type of group intelligence
as the C factor, or collective intelligence.
Having more women in leadership affects culture,
and behaviors change in ways that improve the
overall effectiveness when more women are
part of the conversation. Some of these include
enhanced dialogue, better decision-making—
including the value of dissent—and more
effective risk mitigation and crisis management,
with better balance between risk-welcoming
and risk-aversion behavior.
The Credit Suisse Research Institute’s 2012
Gender Diversity and Corporate Performance
report presents ﬁndings that show better
ﬁnancial performance and stock market
valuations among companies with genderbalanced boards.

“COMPANIES
WITH MORE THAN
ONE WOMAN ON
THEIR BOARDS
HAVE SEEN STOCK
MARKET RETURNS
OF A COMPOUND
3.7 PERCENT A
YEAR HIGHER
THAN THOSE
WITH NO FEMALE
REPRESENTATION.”

The data is striking: since 2005, publicly traded
companies with more than one woman on their
boards have seen stock market returns of a
compound 3.7 percent a year higher than those
with no female representation. Firms with a
higher proportion of women on the board have
higher valuations, better returns on equity, and
higher payout ratios.
In every sector, from telecommunications to
utilities, companies with no gender balance
on the board have lower-than-average market
capitalization; those with three or more female
board members exceed the average.
In 2014, the Credit Suisse Research Institute
expanded its research to include data on
women in senior management. It paints
a similar picture: ﬁrms with women in 15
percent or more of their top jobs consistently
outperform those with under 10 percent.
As the leadership team becomes more
balanced, results improve, according to Credit
Suisse, which surveyed 3,000 companies
across forty countries and all major sectors.
There are organizations that don’t need further
convincing, such as global personal-care
products maker Kimberly-Clark Corporation,
which created its Unleash Your Power Initiative
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in 2009. This was when only two of the
nine corporate ofﬁcers who reported to the
CEO were women, despite the company’s
predominantly female customer base.
By 2013, ﬁve of the nine executives were
women, and annual revenues and proﬁts
had increased. Companies like KimberlyClark understand that women are playing
an increasingly crucial role in the global
economy, controlling more than 80 percent
of U.S. consumer spending, for example, and
representing about half of all shareholders.
The companies that are changing their ways and
building pipelines of talent with more women
and seeing improved results are doing so based
on the insistence of top male executives.
Proctor & Gamble, Johnson & Johnson,
IBM, Dove brands (owned by Unilever), and
consulting company Ernst & Young are all
examples of companies thriving with more
women in leadership.
This momentum can continue if men will
continue to supply the critical mass needed
to drive this change because men hold most
positions of power.
From 2014 to 2016, I interviewed thirty CEOs
and other top executives from retail, ﬁnancial
services, healthcare, law, biopharmaceutical,
distribution, marketing, publishing, consumer
services, technology, and other industries, as
well as government.
The leaders who are driving change recognize
that women need more ﬂexibility at certain
times in their lives, but are just as productive
as their male colleagues.
These executives also push outside their
comfort zone to ﬁnd female talent by going
outside established networks, or by taking a
second look around their organizations and
sometimes taking a risk on a woman who
42 | thebossmagazine.com | January 2017

“WOMEN ARE PLAYING AN
INCREASINGLY CRUCIAL ROLE
IN THE GLOBAL ECONOMY,
CONTROLLING MORE THAN
EIGHTY PERCENT OF UNITED
STATES CONSUMER SPENDING”
wasn’t raising her hand. They understand that
sometimes women need to be invited to the
party rather than inviting themselves.
Some of these male executives are also driven
to affect change because the cause hits close
to home. One executive expressed empathy for
his wife, who had earned a law degree from a
prestigious law school and had a career prior
to having children.
“Now that the kids are older, she wants to get
back to work. At best, she can only ﬁnd parttime or volunteer work in her ﬁeld. She has to
start all over, and that’s not right. Not only is it
not right, it’s a waste of great talent,” he said.
Parents of women in higher education with big
career ambitions want to see them succeed,
and not have to abandon successful careers to
start a family.
Just as these men have been able to enjoy
successful careers and families, they want the
same for the women in their personal and
professional lives. As it turns out, these men
really do want women to have it all.

Melissa Greenwell is the author
of Money on the Table: How
to Increase Proﬁts Through
Gender-Balanced Leadership.
She is Executive Vice President
and Chief Operating Ofﬁcer
of national retailer The Finish
Line, Inc. You can learn more at
www.melissa-greenwell.com.
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TECH TRENDS EXPECTED TO

EXPLODE IN

2017

Applied AI & Advanced Machine Learning

The artiﬁcial intelligence market is set to grow at an incredible pace.
From $420 million in 2014 to a predicted $5 billion by 2020, we can
see the growth starting to climb rapidly.
Google, Microsoft, and Salesforce are just a few of the top-tier
companies that are introducing AI services in their clouds and analytics.
Even startups like the travel site Gogobot are getting in on the AI action
earlier rather than later. Finance could use AI and machine-learning
techniques to model current real-time transactions, as well as predictive
models of transactions based on their likelihood of being fraudulent.
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These advanced systems that can understand, learn, predict, and adapt
will open the doors to more functions operating autonomously. Expect
this combination of extensive parallel processing power and huge data
sets feeding advanced algorithms to create a new era of intelligence and
autonomy in 2017.

02

Virtual and Augmented Reality
VR and AR have been buzzed about for the last few years, certainly, but there
hasn’t been a lot of success getting the technology to the mass market. The
lack of applications, the low-quality resolution, delayed launches, as well as the
promise of bigger and better tech coming just around the corner discouraged a
lot of consumers from investing.
But that could ﬁnally change in 2017. The Oculus Rift will be gaining some work
applications thanks to its owner, Facebook. The new iteration of the HoloLens
from Microsoft is also set to be released next year.
There’s a potentially enormous market to capture. Worldwide revenues for the
VR/AR market currently hover around $5 billion, but if the pace of design and
distribution picks up we could see the market expand to $162 billion by 2020.
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Blockchains and Distributed Ledgers
If you think the Bitcoin trend of 2015 was difﬁcult to comprehend, take a stab at
understanding the technology behind it. Blockchains are actually far more valuable,
but even more difﬁcult to explain.
Each chain is comprised of unchangeable, digitally recorded data in packages called
blocks. Each block contains data—for example, a bitcoin transaction—that builds
on the previous block to ensure all data in the chain has not been tampered with
and remains unchanged.

Blockchains are a type of distributed ledger, which is a consensus of replicated, shared, and
synchronized digital data geographically spread across multiple sites, countries, and/or institutions.
The ﬁnancial industry isn’t the only one utilizing the technology: healthcare is getting in on the
ground ﬂoor, and we expect many other industries to follow. Currently the global blockchain
market is worth $210 million, but experts believe it will grow exponentially to $2.3 billion by 2021.

Adaptive Security Architecture
Tech trends change at the speed of light, so the security that protects your
technology needs to evolve at the same—or a faster—pace. This was thrown
more sharply into relief by the distributed denial of service (DDoS) attack
Dyn saw on October 21, involving widespread disruption of Internet activity,
including major websites like Twitter, Pinterest, PayPal, Soundcloud, Shopify,
Verizon, and the Playstation network.
Instead of locking the door and hoping for the best, adaptive security focuses
on monitoring for threats and attacks and dealing with them head-on. With this
approach, IT departments assume their systems are compromised all the time,
so they act proactively and monitor and address issues as they go.
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Adaptive security will utilize smarter computers and devices that can learn
and better protect themselves through artiﬁcial intelligence, the Cloud, and
with other tools. Advanced threats and the limitations of traditional security
solutions will propel the adaptive security market to see CAGR (compound
annual growth rate) gains of 14.9 percent between 2016 and 2021 to $7 billion.

Mesh App and Service Architecture

05

Mobile devices, wearables, consumer and home electronic devices,
automotive devices, and environmental devices—think the Internet of
Things (IoT)—make up the “device mesh”: an expanding platform used to
access applications and information and interact with others.
Dedicated IT systems are needed to help all of these devices talk to one
another which is where the mesh app and service architecture, or MASA,
comes into play.
Cisco, Salesforce, and Microsoft are all at the forefront with IoT cloud
services that are setting the standard for the foundation of the industry. The
Iot market as a whole is predicted to generate nearly $662 billion by 2021.
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WEARABLES
MD2K
The MD2K is a project for a new wearable
tracking device that is currently taking the
expertise of 12 different universities. Instead of
just one device, three work together to take
more accurate records. The end goal? Detecting
health issues before they happen. The project
is open source, so aspects of the project could
eventually show up in popular ﬁtness and health
tracking devices.

BACTRACK SKYN
Here’s one you probably haven’t heard of yet:
a wearable for safe alcohol consumption. The
BACtrack Skyn uses transdermal monitoring to
track the ethanol molecules that escape through
people’s skin when they drink. The device is
synced to your phone and will give you frequent
updates of your blood alcohol level, and even
warn you when it is too high. This device will do
wonders in the prevention of drunk driving.

INNOVATION

WEARABLES
PARKINSON’S DEVICE
For people with Parkinson’s disease, a wearable
being developed in the UK could make a world
of difference. The device is worn like a watch,
and it works by shaking the wrist in way that
disrupts the feedback that occurs between the
hand and brain responsible for the tremors. The
device was inspired by a UK graphic designer
who can no longer draw due to her tremors.
Haiyan Zhang, a computer scientist and Innovation
Director at Microsoft Research Cambridge,
created the device, while continuing to test more
applications in everyday life.

INTERNAL
DEVICE INNOVATIONS
IMPLANTABLE
ARTIFICIAL KIDNEY
An implantable artiﬁcial kidney is being jointly
developed by the University of California San
Francisco and Vanderbilt University Medical
Center. Dr. William Fissell, a nephrologist and
associate professor working on the evolving
piece says it’s “a bio-hybrid device that can mimic
a kidney to remove enough waste products, salt
and water to keep a patient off dialysis.” The
device is in the development and trials stages
now, but will be a much-anticipated apparatus in
the coming year.
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IMPLANTS FOR
PARALYSIS
In a medical ﬁrst for 2016, small implants
positioned in the brain of a paralyzed man,
along with an attached robotic arm, allowed
him to feel for the ﬁrst time since becoming
paralyzed. Nanosized chips were implanted
in the sensory cortex of the man’s brain, and
the electrodes in the chip were able to feel
pressure signals sent by the robotic arm. This
breakthrough in technology will be able to help
countless people who have lost feeling and
motion due to paralysis. As the technology
progresses more throughout 2017 and beyond,
it will hopefully continue to be more effective.

BIONIC EYE
For those with impaired vision, an FDA-approved
bionic eye is being worked on by a company
called Second Sight. The device is called the
Argus II, and it works by implanting the device
on the surface of the eye. This implant works
with a pair of glasses with a camera on them
to send signals to the optic nerve. While still
in its beginning stages, the device can already
help people make out shapes and shadows, and
with time they hope to be able to fully restore
people’s sight.

INNOVATION
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Written by Hunter Jensen

WHEN MEDICAL EXPERTS
HARNESS THE POWER
OF DIGITAL HEALTH
The digital health market isn’t an easy one to
break into, but physicians turned angel investors
and doctorpreneurs are leading the way with
their expertise and wallets.

January 2017 | thebossmagazine.com | 53

INNOVATION

Everywhere you turn,
companies are investing more
and more in digital health. Just
look at the MobiHealthNews
roundup of funding for 46
digital health companies from
Q2 of 2016. It’s an impressive
list—hundreds of millions of
dollars are going towards
making people healthier.
Mobile health has gone
mainstream, and it’s not just
venture capitalists that are
getting in on the action.
Doctor-led medical practices
such as One Medical Group
and the National Association of
Medical Examiners (NAME) are
also acquiring health startups
and making their mark in the
digital health world.
This is a positive trend
with the potential to have
a huge impact on health.
Here are some examples of
how medical experts are
harnessing the power of digital
al
technology, and what this
means for the future.
The Rise of the
“Doctorpreneur”
Physicians have been
behind some of history’s
most important medical
innovations, from the smallpox
x
vaccine to the discovery of
anesthesia. Doctors have
always tackled medical
problems like entrepreneurs:
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with determination, a desire to
learn, and a willingness to take
risks in order to improve their
patients’ health.
Today, doctors are applying
that entrepreneurial spirit to
the modern-day incubator
of innovation: the startup.
Medical professionals are
involved in healthcare startups
and healthcare apps in
numerous ways.
First, doctors are launching
their own startups.

There’s even Doctorpreneurs,
a global community for
medical professionals
and others interested in
healthcare innovation and
entrepreneurship. It has more
than 1,500 members worldwide.
Even medical professionals
who don’t consider themselves
“doctorpreneurs” can ﬁnd
ways to get involved. In more
than 40 cities around the
world, Hacking Health connects
medical professionals with

Primary care physician Dr. Jay Joshi started
Prim
Pr
O
u
Output
Medical, a medical products company
tthat
ha manufactures a device to automate the
m
o
monitoring
and recording of a patient’s urine.

Emergency
Em
E
me
room physician Dr. Erik Kulstad
ffounded
ou
und
Advanced Cooling Therapy, a medical
de
evice startup that develops products to cool
device
a
nd warm
wa
and
patients.

Ear,
E
Ea
r, nose,
n
and throat (ENT) surgeon Dr. Matt
Brrom
B
m
Bromwich
started Clearwater Clinical that creates
m
obil devices, including an HIPAA-compliant
mobile
a
pp fo
app
for healthcare professionals to use their
ssmartphones
ma
art
to take pictures of patients.
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developers, innovators, and
entrepreneurs to ﬁnd tech
solutions to healthcare
problems.
At their hackathons, medical
professionals and others
interested in improving
healthcare work together to
develop practical apps to
solve real problems.
Hacking Health has been a
launchpad for everything from
eye-gaze tracking technology
that helps amputees to an
award-winning maternity app
that increases the delivery rate
of healthy full-term babies.
Then there’s another
signiﬁcant way medical
professionals are supporting
the digital health revolution:
with their money.
Healthcare entrepreneurs
often have a hard time ﬁnding
investors who are willing
to offer funding. Venture
capitalists are often unfamiliar
with the health sector, and as
a result can be reluctant to
invest in digital health.
This absence of seed
funding for health apps and
technology is one reason
health startups have lagged
behind startups in other
industries. Of course, medical
devices and products have
a whole raft of government
regulations to comply with,
and getting the appropriate
approvals takes time and
money, too.
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“They are living and
breathing the market
innovation they’re
trying to create.”
- Dr. Jay Joshi, Founder of MD Angels

Physicians, on the other hand,
know the health sector better
than anyone and generally
have capital. Now, they’re
pooling that capital to form
angel investor groups that
provide seed funding to
medical startups.
Joshi started MD Angels,
one of a few seed funders
for physician-led startups.
Doctorpreneurs also funds
medical startups, as does
angelMD in Seattle. A network
of physicians funded Vituro
Health, an Alabama-based
startup looking to elevate the
treatment of prostate cancer.
“There’s a camaraderie,” Joshi
told Crain’s Chicago Business.
“Physicians want to invest in
other physician-led startups.
It takes out a lot of risk. They
are living and breathing the
market innovation they’re
trying to create.”
Filling the Gaps
Doctors are inspired to either
fund or launch a medical
startup because they see
an unmet need. As more
doctors become drivers of
the digital health revolution,
it’s likely more and more gaps
in healthcare and in digital
health will be addressed.
Health and technology
journalist Christina Farr
noted that primary care
provider One Medical has
gaps in its service, namely in
telemedicine, mental health,
and nutrition. Its recent
acquisition of trendy nutrition-

coaching app Rise shows it’s
looking to address its gap in
nutrition services.
Rise is a weight-loss app that
allows users to take photos
of their food and share it
with registered dietitians. The
dietitians give them feedback
on their diet and help them
make healthier food choices.
Rise is a bright light in the
nutrition app space. It
received more than $3 million
in funding and has an all-star
panel, including CNN’s chief
medical correspondent, the
founder of P90X, and the
founder of OKCupid.
Rise allows One Medical to
offer nutrition services while
also providing a deeper level
of continuous service to its
members. One Medical is
trying to improve its patient
experience and provide better
services to at-risk populations.
The acquisition of Rise helps
One Medical meet both of
these goals.
This is the future of digital
health. The medical experts
harnessing the power of
digital technology will be
driven to use that technology
to meet health needs, just
as woman-led digital health
startups are revolutionizing
women’s health with options
like menstruation tracker and
fertility titan Clue.
This is great news for anyone
with a stake in healthcare—
which, in reality, is all of us.
We all stand to beneﬁt from

medical experts becoming
doctorpreneurs.
Mobile devices will become
medical devices, making
healthcare less expensive and
easier to use. Under-resourced
disciplines, such as mental
health and nutrition, will
receive more attention.
As telemedicine improves,
fewer medical issues will
require in-person doctor
visits. Today’s tech has huge
implications for the medical
space—venture capitalists,
startups, and app developers
see it, and thankfully doctors
do, too.

Hunter Jensen is the Founder
and CEO of Barefoot Solutions,
an innovative digital agency
headquartered in San Diego, CA.
Barefoot Solutions specializes
in web and mobile design and
development, including web, iOS,
Android, IoT, AppleTV, Apple
Watch, and more.
Having worked in technology
for more than 19 years, Hunter’s
experience covers the entire
lifecycle of product design and
development, as well as all other
facets of running a digital agency,
including business development
and fundraising.
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CONTROVERSIAL MEDICAL

B R E A K T H R O U G H
LEADS TO BIRTH OF A HEALTHY BABY BOY
A difference of opinion surrounds the DNA procedure, which
took place in Mexico because it’s banned in the U.S.
Each year, more than four million couples in the United States
learn the world’s greatest miracle has taken place in their lives.
Within a matter of weeks, almost a quarter of those parents ﬁnd
visions of their little ones’ faces and counting ten tiny ﬁngers
and toes shattered as a result of miscarriage.
Though more than 80 percent are ultimately blessed with the
warmth of a tiny bundle of joy in their arms, an estimated 60,000
infants have their futures ripped away from them within the ﬁrst
year after birth.
Genetic disorders are responsible for a majority of those
heartbreaking endings to what should be the happiest
moments in new parents’ lives.
A Newborn Makes Headlines
While scientists have been working to prevent these tragedies
for decades, they’ve been faced with roadblocks virtually every
step of the way, until recently. Earlier this year, a newborn made
history as the ﬁrst to be born through a revolutionary procedure.
Known as mitochondrial transfer, this ﬁrst-of-its-kind technique
uses DNA from three parents rather than two, and it has the
potential to alter the course of conception as we know it.
Mom and dad in this case understand the statistics all too well.
Following four miscarriages and the loss of two young children
due to Leigh syndrome, a genetic disorder carried by the mother,
the couple realized it was time to pursue a different avenue to
having a healthy child.
They met up with a team of American fertility specialists
led by Dr. John Zhang for the experimental and highly
controversial proceedings.
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Altering Human DNA
In this case, the nucleus from
the mother’s egg, as well as
that of a donor egg, were
removed. Mom’s nucleus was
inserted into the donor egg,
and the egg was fertilized
with the father’s sperm.
The fertilized egg was then
implanted in the mother’s
uterus, free of the Leigh
syndrome responsible for the
death of her previous children.
Nine months later, a healthy
baby boy made his way into
the world.
He isn’t the ﬁrst to be
conceived using DNA from
three people; in fact, a number
similar of genetic modiﬁcations
took place during the 1990s
using a tactic known as
cytoplasmic transfer.
Of 33 couples participating
in the precursor to this
procedure, 14 successfully
became pregnant and carried
their babies to term. All were
born healthy and remain so
according to recent reports.
Working around Opposition
Cytoplasmic and mitochondrial
transfer have both been
banned in the United States
as well as a number of other
countries. For this reason,
Zhang and his team carried
out their procedure in
Mexico, where no legislation
prohibits embryonic genetic
manipulation at present.
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This brings about the ﬁrst of
an endless string of hurdles
scientists are sure to face
moving forward.
Five embryos were created via
mitochondrial transfer in this
case, but only one developed
normally. Similar issues came
into play with previous genetic
modiﬁcation strategies. All
those countries banning such
procedures did so in part due
to this factor.
Controversy Deepens
Of course, opposition also
brings up the matter of
playing God and altering the
course of nature.
Those in favor of DNA
manipulation argue that the
procedure is no different
than undergoing lifesaving
surgeries, administering
chemotherapy to battle
cell mutations, or even
taking antibiotics to combat
infections. One might point out
the methods in question are
quite a bit more involved than
treatments after the fact.
Disputes also arise over the
rights of embryos who have no
say in the experiments being
performed on them. That
being said, infants receiving
immunizations against
common, and sometimes
deadly, ailments are likewise
unable to voice their opinions
on the matter.

“THE MEDICAL WORLD
COULD BE ON THE VERGE OF
ERADICATING ILLNESSES LONG
BEFORE THESE DISEASES
HAVE A CHANCE TO TIGHTEN
THEIR GRIPS ON HUMANITY.”
It’s worth mentioning that
embryos which fail to develop
properly are destroyed.
Questions also arise
regarding potential physical,
cognitive, and emotional
problems resulting from
genetic manipulation.
From Another Perspective
When it comes to editing the
very genetic code responsible
for making us who we are,
opposition is quite heavy. Still,
those choosing to help foster
these scientiﬁc breakthroughs
have a very different take on
the situation.
Watching a child spend his
or her life in the throes of a
genetic disorder has a way of
altering one’s perspective on
the matter.
Losing a child, whether during
gestation or after birth,
generates a pain indescribable
with mere words. For all those
having experienced heartaches
like these, interfering with
nature may not seem like such
a bad idea.

infertility issues also argue in
favor of this type of progress.
Bottom Line
Mitochondrial transfer and its
counterparts have yet to be
perfected despite their current
limited success. If scientists
are to forge ahead in the
realm of DNA manipulation,
restrictions will inevitably
need to be set and present
legislation reversed.
That being said, this procedure
holds unlimited potential in
combating infertility, genetic
disorders, and a variety of
other conditions. The medical
world could be on the verge
of eradicating illnesses long
before these diseases have a
chance to tighten their grips
on humanity.
Whether or not it’s ethical
is likely to remain a point
of contention, regardless of
what the future holds.

Couples unable to conceive
due to any number of
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A LIFESAVING
DATABASE IN THE CLOUD:
REVOLUTIONIZING HOW HOSPITALS
LOCATE AND BUY BLOOD
Fewer blood donors means hospitals are constantly searching
for the correct blood supply for their patients.
Bloodbuy hopes to change that.
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The United States is currently facing a deﬁciency of the very life
force running through the veins of every citizen. In light of the
more than 13.6 million blood donations being offered up across
the nation every year, each with the potential to save up to three
lives, you may ﬁnd yourself wondering just how dire the situation
could be.
Figure in all the follow-up forces at work in this sector, and the
magnitude of the problem becomes a bit more clear.

The Gap Begins to Grow
A considerable portion of willing
donors are turned away during
the pre-screening process.
They can be rejected for any
number of reasons from low
hemoglobin levels and elevated
blood pressure to recently
getting a tattoo or having set
foot outside of the country
during the last few months.
Blood from acceptable donors
is forwarded to the lab to be
tested for such issues as HIV,
syphilis, Chagas disease, and
Human T-cell lymphotropic
virus. Donations showing even
the slightest indication of
antibodies associated with these
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and many other conditions are
immediately discarded.
Though millions remain in play,
the shortage continues to
broaden. Since not all blood
types are compatible, some are
in higher demand than others;
in turn, this leaves thousands
of perishable units sitting on
the shelf. While plasma remains
stable for up to a year, red cells
must be discarded within 42
days and platelets after only ﬁve.
As of 2013, the Red Cross
noted after all is said and
done, the organization is left
with approximately 36,000
viable units per day. This
falls frighteningly short of the
80,000 unit daily stockpile
needed to keep up with the
nation’s need.
Reports indicate a single
accident victim could need

at least 50 pints of donors’
blood while one bone marrow
transplant might require 20 units
of red cells and up to 120 of
platelets. An estimated 80,000
sickle cell disease sufferers need
up to four units per month. In
short, there’s simply not enough
to go around.
From Another Perspective
When it comes to keeping
track of the available blood
donors supply, hospitals have
their work cut out for them.
Calling up the Red Cross and
placing an order for a couple
hundred pints of B positive
may not seem like a big deal,
but the process is a bit more
involved than you might think.
What if the Red Cross doesn’t
have the type needed, and no
O negative blood or AB plasma
is available?
Aside from the single
organization holding up half

the nation’s blood product
market, more than 650 other
centers are on hand to answer
the call for this life-sustaining
elixir and its derivatives.
Cost is also a point of concern
for medical centers. While you
can’t put a price on saving a life,
the Red Cross’ current going
rate hovers around $150 per
unit. As non-proﬁt organizations,
collection centers don’t charge
for the blood itself: they’re
simply recouping expenses.
All those vital lab tests don’t
come cheap, and personnel
salaries, mobile collection units,
medical supplies, and other
necessities only serve to drive
up the price to be passed along
to facilities purchasing blood.
Regardless, an ample and
adequately diverse cache
needs to be kept on site
while adhering to budgetary
restrictions and keeping
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patients’ costs at a minimum.
In an effort to comply with all
those elements, hospital staff
call around to ﬁnd not only
where the blood happens to
be, but how much it’s going
to cost them at any given
time. You might compare the
process to shopping around for
the best car insurance price,
but on a much larger scale.
A New-Found Solution
Over the years, countless hospital

personnel, and even patients
for that matter, have believed
there must be a better way.
Entrepreneur Christopher
Godfrey took it to an entirely
new level, ultimately ﬁnding an
efﬁcient and effective solution
in the cloud.

“REPORTS
INDICATE A SINGLE
ACCIDENT VICTIM COULD
NEED AT LEAST 50 PINTS
OF DONORS’ BLOOD...”

His Dallas-based startup
originally founded in 2013
under the name BloodSolutions
is now known as BloodBuy,
and his innovation is receiving
national acclaim.
The BloodBuy Platform
BloodBuy allows collection
centers across the nation to
enter information about their
blood donors inventory, such
as types, supply levels, prices,

and expiration dates, into the
company’s database. This newly
developed consolidation allows
hospitals and acute care facilities
to compare all those factors via
a single source and place their
orders accordingly.
It’s a plan capable of
tremendously reducing the
amount of time and effort
involved in the search for
blood products.
At the same time, BloodBuy’s
platform has the potential to
save medical facilities, as well as
patients, millions of dollars over
the long term. A representative
from Boston’s Brigham and

Women’s Hospital said the
facility saved $100,000 during
its ﬁrst month-and-a-half
experience with BloodBuy alone.
More than 25 hospitals initially
jumped on board once Godfrey
took his company to the national
level in 2014, and the company’s
following continues to ﬂourish.
Steadily Flowing Progression
Earlier this year, BloodBuy
entered into a $3.75 million
strategic partnership with
Premier Supply Chain
Improvement, Inc. and St. Joseph
Health. With this funding, the
company intends to continue
expanding its platform in an

“IN SHORT,
THERE’S SIMPLY NOT
ENOUGH TO GO
AROUND.”

Bottom Line
Until now, there was no universal
collection center database from
which medical facilities could
draw. Godfrey ﬁlled the void
with the launch of BloodBuy.
At present, the company offers
hospitals and acute care centers
greater efﬁciency and price
transparency in their ongoing
quest for blood.
Godfrey has expressed intentions
of taking the algorithms involved
in his platform a step further with
the hope of predicting shortages
before they happen and possibly
preventing emergencies. His only
challenge going forward will be
the limited number of people
willing and able to donate blood.

effort to further bridge the
gap between hospitals and
blood centers. This alliance
could bring an additional 3,600
hospitals into the new era
during the months to come.
In April of this year, BloodBuy
was named winner of the ﬁrst
Harvard Business School—
Harvard Medical School Health
Acceleration Challenge. Godfrey
and his team were chosen based
on the company’s contribution
to healthcare as well as its
potential future impact.
The company was also honored
in the Dallas Business Journal’s
“Who’s Who in Health Care”
back in 2015.
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AMERICAN LUNG ASSOCIATION

WRITTEN BY HAROLD P. WIMMER,
NATIONAL PRESIDENT AND CEO,
AMERICAN LUNG ASSOCIATION

AMERICAN LUNG ASSOCIATION

As the preeminent organization working to save lives by
improving lung health and preventing lung disease, the
American Lung Association has been leading the ﬁght for health
equity—from healthy indoor and outdoor air quality standards
to quit smoking services, tobacco prevention measures, and
comprehensive healthcare coverage—for over a century.
When the American Lung Association was founded in 1904,
it was a revolutionary concept for a group of individuals to
rally together to raise awareness and support around a single
disease. But because of the work of thousands of volunteers
coming together, tuberculosis—the leading cause of death at
the turn of the 20th century—is now largely controlled in the
United States.
With that initial success, the American Lung Association expanded
its vision to create a world free of all lung disease. Through this
wider lens, the Lung Association was among the ﬁrst to tackle
smoking as the nation’s greatest preventable health risk.
This effort continues in the 21st century through tobacco
control measures at local, state, and federal levels of
government and smoking cessation support for individuals
looking to quit smoking. Just this year, two huge steps were
made in the effort to end tobacco-related lung disease.
The ﬁrst was a major victory protecting the two million
Americans who live in public housing agencies from unhealthy
secondhand smoke in their homes. For the past seven years,
the American Lung Association has helped hundreds of public
housing authorities, as well as other multi-unit housing properties
across the country, go smokefree.
Because of this groundwork, on November 30, 2016, the U.S.
Department of Housing and Urban Development formally
announced its plan to require all public housing agencies
to implement smokefree policies. This will protect 760,000
children from being exposed to secondhand smoke.
Additionally, the number of adult smokers in the United States
dropped below 40 million for the ﬁrst time in 50 years to 36.5
million smokers nationwide. This was, in large part, due to
tobacco prevention and cessation efforts led by the American
Lung Association.
For over 35 years, proven-effective quit smoking programs
have been offered by the American Lung Association, and
just this year the Freedom From Smoking Plus, an online quit
smoking program available whenever, wherever smokers need
ALA, was unveiled.
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Smoking is not just a bad
habit, it’s an addiction. We
know that 70 percent of
smokers want to quit smoking,
40 percent will attempt to
quit this year, but only 6
percent will be smokefree at
the end of the year.
Smokers need access to
proven-effective quit smoking
services that include access
tobacco cessation counseling
and FDA-approved quit
smoking medications to be
successful. Freedom From
Smoking Plus addresses
both of these needs with a
customizable program that
allows individuals to work
step-by-step through a quit
smoking plan and track their
progress until they are smokefree for good.
And the ﬁnancial beneﬁts
of providing lung health
beneﬁts to employees are
impressive. Employers can
save nearly $6,000 each
year for every employee who
quits smoking. These savings
come from lower healthcare
costs, increased workplace
productivity, and prevented
premature deaths.
As the American Lung
Association moves into 2017,
and with the anticipation of a
new presidential administration,
the work of the organization
will be more important than
ever—not only in protecting
the progress that’s been made
in tobacco prevention and
cessation services, but also in
healthy air standards, funding
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“Employers
can save nearly
$6,000 each
year for every
employee who
quits smoking.”

f lung disease research, and
for
access to healthcare, including
insurance coverage for lung
cancer screenings.

comprehensive healthcare
with beneﬁts such as chronic
lung disease management and
annual ﬂu vaccinations.

As the organization pushes for
improvements in nationwide
public health, it encourages
you to take the lead in your
own organization. Americans
spend more than half of their
time at work, and successful
employers know that
employees who are healthy
are also happy and engaged
in their work.

The 2017 agenda for the
American Lung Association
is set, the organization’s
voice is an important one in
the national conversation, as
it continues to protect lung
health and stay focused on
the vision of a world free of
lung disease.

Creating a healthy workplace
includes going tobacco-free,
making sure employees have
access to all quit smoking
treatments, encouraging
employees to take part in a
healthy and team-building
activity that also gives back
to the community like a
LUNG FORCE Walk or Fight
For Air Climb, and providing

The American Lung
Association will mobilize
volunteers from coast to
coast to shine a spotlight on
how lives are impacted by
public policies, and convey
the urgent need to protect
lung health. The challenge will
be large, but the organization
has remained stalwart in these
efforts for over 110 years, and
will be ready to continue for
centuries to come.
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Active Wellness
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Active’s approach to ﬁtness and wellness
management isn’t exactly traditional, and that’s
a good thing. The company believes the best
ﬁtness and wellness programs are built on
personalization, meaningful connections, and
exceptional experiences.
It’s a leading health service management
company, passionate about building active
communities through both ﬁtness and
wellness. It’s secret? People, and the
partnerships the company forges to help it
redeﬁne how ﬁtness and wellness programs are
delivered.
“Our people are community builders and
amazing health ambassadors who help build
healthy communities through high-touch

COLLABORATION

“We show our partners
how to make wellness
programs fun and
engaging in a way that
doesn’t feel forced on
our members.”
-Michele Wong, Vice President of
Client Services and Wellness

interactions that inspire personal health
journeys,” said Michele Wong, Vice President
of Client Services and Wellness. “We show our
partners how to make wellness programs fun
and engaging in a way that doesn’t feel forced
on our members.”
Through personal and technology-supported
interactions, Active Wellness knows that
delivering exceptional experiences that
truly engage broader populations is the key
to success.
The company saw an eight percent growth last
year, largely due to its procurement and design
services. Active Wellness and its team are
working with partners on everything from new
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builds to refreshes of spaces
and equipment.
“We’ve helped our partners
look at new ways to utilize
space to deliver the best
aspects of traditional
ﬁtness centers, while still
carving out more areas for
group training with a focus
on purposeful design that
as more recently has only
been seen in small boutique
studios,” said Wong.

“The addition of these
spaces is not only
a differentiator for our partners but an
opportunity to drive higher spend and new
membership models.”
In many cases, the design services have led to
the addition of new management contracts in
multi-tenant campuses where the company’s
partners are focused on bringing not only
unique ﬁtness offerings to their tenants but
wellness services that integrate with on-site
medical providers.
Convenience, experience, and value are driving
consumer choice in this space, and property
managers are seeing the convergence of
ﬁtness, wellness, and medical services as a
differentiator to improve tenant retention.

Feb.2015 | BOSS.Technology | 3

COLLABORATION

Active has a core competency in managing all
aspects of ﬁtness and wellness delivery and
has now gained a strong expertise in working
with the medical community—hospital
systems such as St. Joseph Health as well as
physician groups.
The partnership between Active Wellness and
St. Joseph Health began when the renowned
hospital system hired Active to manage one of
its medical ﬁtness centers in Napa—Synergy
Medical Fitness Center owned by Queen of The
Valley Hospital.
As the organizations began to understand one
another, the two found their values and goals
of positively impacting the health, wellness and
ﬁtness levels of the communities they serve
were just about identical.
St. Joseph Health later made a signiﬁcant
minority investment in Active Wellness to
become an investor/owner in addition to the
strategic partnership.
“Having the third largest healthcare company
in the country as our partner gives us a unique
understanding of the changing healthcare
space and the opportunities for advancing the
role of ﬁtness and wellness,” said Jill Kinney,
Co-founder and Chairman.
“The team has grown and gained a lot of
expertise in working with healthcare systems.
Our competency and skill set in managing
medical ﬁtness facilities is now unparalleled to
anyone operating within our industry. We have
created a very strong core competency in the
medical wellness/ﬁtness space.”
Although Active Wellness has been operating
medical ﬁtness centers for many years, its
partnership with St. Joseph Health has allowed
it to develop new models that are a cross-over
from traditional ﬁtness centers to corporate and
community wellness programs. Kinney believes
the company has just scratched the surface.
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“We are expecting this partnership not only
brings new management opportunities directly
to Active, but will allow us to grow our range of
services and operations for other clients.”
“Imagine the latest ﬁtness programming and
amenities that best accommodate busy,
everyday life,” said Bill McBride, Cofounder, President, and CEO. “Now add
in reputable medical care, lifestyle
management and holistic support.
“We’re thrilled and positioned
to deliver this convenient new
model that integrates all
aspects of good health
and well-being, backed
by science, fun,
technology, and
service.”

“Having the third largest
healthcare company in the
country as our partner gives us
a unique understanding of the
changing healthcare space and
the opportunities for advancing
the role of ﬁtness and wellness.”
- Jill Kinney, Co-founder and
Chairman.
In addition
to its strategic
partnerships, Active
has been successful
in adapting to change.
The adoption of technology
has been historically slow in the
health club industry, despite its rapid
trajectory in nearly every other industry.
The downside of this is that the industry
is often behind the curve when it comes to

INSPIRE HEALTHY
LIVING AT WORK
You’re dedicated to keeping your employees healthy and happy, and Matrix can help. Count on our
industry-leading portfolio, premium technology and unmatched service to redefine your workout center
and energize your wellness program in game-changing ways.

VISIT MATRIXFITNESS.COM TO LEARN MORE.

matrixfitnessusa

@matrixfitnessusa

@matrixfitnessus | matrixfitness.com | 866.693.4863
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MORE THAN

ONE-SIZE-FITS-ALL FITNESS

M AT R I X F I T N E S S

No matter what kind business you run, the global distribution
network of Matrix Fitness can help the people you serve live
healthier, happier lives.

HEALTH CLUBS
Matrix is one of the most trusted brands in the industry, loved by
members, owners, trainers and service people alike. We offer the
industry’s most robust product portfolio, plus technology that helps
attract and retain members at a higher rate.

HOMES
Only Matrix provides the lasting durability, dynamic performance and
expanded functionality that exercise enthusiasts love about the health
club workout, plus beautiful designs that ﬁt the home.

HOSPITALITY
Matrix makes it easy for exercise enthusiasts to ﬁnd their favorite
workout equipment on the road. Choose Matrix for ﬁtness solutions
that reﬂect brand, maximize resources and delight guests.

CORPORATE
Adding premium ﬁtness equipment from Matrix makes it easy for
employees to ﬁt exercise into their busy schedules so they can stay
healthy, happy and productive.

ACTIVE AGING/REHABILITATION
Matrix believes in wellness at every age, and the ﬁtness solutions we
provide to active aging and rehab facilities focus on accommodating
functional movement so clients can keep doing the things they love.

ATHLETIC PERFORMANCE
Universities, high schools and training facilities know Matrix for
providing dynamic performance, expanded functionality and durability
that stands up to intense training environments.

MULTI-RESIDENTIAL
Club-quality exercise equipment from Matrix gives residents a
reason to choose your living facility, stay for the long-term and live
healthier lifestyles.

YMCAS
Count on Matrix for lasting-quality equipment, accessible technology
and progressive programming solutions made to ﬁt the unique needs
of diverse communities.

delivering the user experience members have
come to expect from modern innovation.
One of the issues is that club operators are
reluctant to pilot new technology, which in
turn makes it hard for innovators to iterate
their offerings and get them market ready.
The result is that many
good ideas do not get
nurtured in a manner
that enables them to
evolve to being goto-market ready.
To remedy this,
The Active
Idea Lab
provides

innovators an opportunity to obtain measured
results before reaching out to operators. By
helping innovators eliminate certain risk, The
Lab will help more companies succeed, and
better products come to market.
Active Wellness has the advantage of being
located in one of the most innovative areas
in the world. The Lab’s virtual space will be
developed so that information is shared freely
across the entire ﬁtness ecosystem.
“In 2017, we will primarily focus on helping
innovators by working with entrepreneurs to
develop better ﬁtness products,” said Mike
Rucker, Vice President of Technology. “We
will then likely expand to create exploratory
environments (e.g. the Apple Store) where
members can freely test early-stage devices so
that we are not just advancing the industry but
also bringing members into it.”
“We set out to build a great company doing
work we are passionate about on a rock solid
foundation—people,” said McBride. “I believe
we hire the best in the industry who
every day operate with heart,
compassion and authenticity.
“Each of us is passionately drawn
to our mission of improving the
lives of others, and we know
that if we approach every
decision and action with
making our people feel
better to remain engaged
each day, then results
will follow for our
members and
clients.”
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Motivate
& Drive
Creativity
with your
Workspace
Need a more creative workspace
at your office? Cubicles just
aren’t cutting it anymore.
Written by Katie McBeth
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Imagine showing up to work. You walk past the
shiny metal slide in the entryway; through the
brightly colored orange door in the neon green
wall; past the bean-bag chairs and pinball
machines in the glass meeting room; until you
arrive at your workspace and desk (which is
on wheels) in the middle of a large, open ofﬁce
with 50-plus other employees.
If this sounds familiar, then you might work for
a company like Google or Amazon: companies
that are investing more and more in initiatives
to enhance creativity for their employees.
Somewhere along the line of modern business,
managers and leaders found that a vital
proponent of a successful business is creative
and constantly changing perspectives within
their respective markets.
Now, with the increase in technology-based
enterprises, there seems to be an evolutionary
shift in priorities for the modern workspace.
Creativity is craved and catered to in the everexpanding worldview of international companies.

How do businesses achieve this cultural shift?
What are some of the setbacks to prioritizing
innovation over productivity?
Many ofﬁces are ﬁnding that comfortable and
creative spaces help foster strong company
culture and are an integral part of building
team camaraderie. Not only this, but they are
actively helping employees stay motivated and
interested in their work.
As Ohio University suggests, allowing employees
the opportunity to play on the job—such as with
video games or activities—gives them creative
freedom and a much needed mental break from
the constant mediocrity of ofﬁce tasks.
Of course, allowing pets in the ofﬁce can do
that as well.
What other ways can companies help the
motivation of their employees through a
creative workspace? Here are some of the best
options for the modern ofﬁce.

1. STANDING DESKS
Research has shown that sitting for eight
or more hours a day can be taxing on
your back and on your mortality. Due to
this, ofﬁce managers have begun to favor
the standing desk as an alternative for the
typical ofﬁce setup.
It’s true that standing desks can help
combat issues associated with back pain,
weight gain, and heart health. They are
considerably more comfortable than sitting
down all day, and can help keep employees
energized with their attention on their task.
Yet, standing desks come with their own
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health risks; mainly ankle swelling, knee
pain, and circulation.
The trade offs are manageable, however, with
an adjustable “sitting to standing desk” that
allows your employees the option of both.
Some options can be installed on preexisting
desks and are considerably cheaper than
the electronic desks. There are a plethora
of standing desks on the market, but be
sure to keep an eye out on the adjustable
options. Healthy employees in the
workspace are important!

2. ERGONOMICS
Standing desks play directly into the
importance of a wellness-centered work
structure. Wellness is more than exercise,
though, and workplace ergonomics are
extremely impactful on company health.
Ergonomic plans focus on items that
improve posture, prevent awkward
positions, and emphasize safety. For
example, businesses that have a “box
lifting” policy for employees understand
that ergonomics are important for the
health and structure of the back. Similarly,
ergonomic keyboards help the joints of the
wrist, hand, and arms.
When constructing your ofﬁce furniture for
the workspace, be sure to take ergonomics
into account. Look for back rests, foot
stools, and ofﬁce equipment that works
with the body’s joints and curves. Providing
joint relief for your employees will help
them work longer and stay healthier.
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3. COUCHES, CHAIRS,
AND PILLOWS
Variety in life keeps things interesting. The
same goes for the ofﬁce.
Offering couches, chairs, bean bags, or
pillows will help employees feel comfortable
in a normally sterile ofﬁce setting. Some
workers don’t mind sitting at their desk all
day, but some need the sweet relief of a
lounge on the couch while on their laptop.

4. AN ENGAGING BREAK ROOM
Break rooms are where ofﬁces like Google,
Amazon, or others really shine. Some of
these companies have even introduced
video games into the ofﬁce as a form of
relaxation.
Some high level executives might see
this as a waste of precious time for their
employees, but employees see it as a great
chance to recharge, relax, and bond with
coworkers that they might not normally
interact with in the ofﬁce.
The idea of incorporating fun objects and
activities into an ofﬁce break room is gaining
attention fast, as it has shown to work well
as both a stress reducer and work motivator.
Creating an engaging break room gives
many employees the option to mentally
(and physically) “clock out” for a short
time. It helps them recharge and continue
to develop their creative juices so they can
return to work full of ideas. Video games
may not be a viable option for everyone,
but books, board games, art supplies, and
ball pits could provide a similar mental
release for hardworking employees.

Allow them the space to do just that, and
they will not only feel more relaxed, but
they might be more motivated to get out of
bed in the morning.
Some great options for workspace furniture
can always be found at Ikea Business for
a reasonable price, but check your local
furniture outlets for the best options.

5. LET THE LIGHT IN
Bright and open ofﬁces offer some
surprising advantages to employees. In a
recent collaborative international study,
researchers found that windows in a
workspace not only improve the mood of
employees, but directly affect the amount
and quality of sleep they receive on a daily
basis. It also directly impacts an employee’s
level of productivity.
For some employees, though, light can be
more of a distraction than a beneﬁt. This is
especially true for coders or programmers.
Yet, screens that reduce glare and shades
can always help mitigate the distraction
of light on the screen without losing the
beneﬁts of light for employees.
No matter what your ofﬁce specialty, be sure
to let the light in. Employees will beneﬁt from
the sunlight and the ofﬁce will feel more open
and inviting to anyone that comes by.

6. BREATHE EASIER WITH
GREEN AIR
Plants can do wonders to improve ofﬁce
morale and employee health. They are
shown to reduce stress and improve internal
air quality; an important beneﬁt for those in
the heart of smog-city.
NASA began a study in 1989 that looked at
the effectiveness of certain plant species in
removing toxins from the air. The study is
ongoing, but their current list can be viewed
on Wikipedia to give you some ideas on
what plants you can bring into the ofﬁce.
Amazon surprisingly ships plants for a
reasonable price, and offers free shipping for
delicate plants through Amazon Prime. Of
course, supporting your local greenhouses
or nurseries is always a great option, but
check out the online realm during the
winter off-season as an alternative.
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7. WRITE EVERYWHERE
Whiteboard walls aren’t just for the
classroom: they can be extremely effective
in brainstorming activities in a workspace
as well.
Studies have shown that paper is still a
more powerful tool than computers when
it comes to reading and comprehension,
so allow whiteboards to be an option for
brainstorming sessions.
Additionally, “brainwriting”—or the process
of writing down ideas and allowing others to
build off of that initial idea—is known to be
especially powerful in collaborating with large
groups. Often times the more introverted
employees don’t have a chance to speak, so
“brainwriting” gives them an option to voice
their opinion or share their idea.
Whiteboard paint or coating is also an
option, and many ofﬁces have painted their
entire building to act as a giant whiteboard
for the team. Starbucks, Zappos, and Google
have all used the company ReMARKable
Coating, but other options are also available
at The Home Depot and online.

8. QUIET ROOMS
One of the major downsides of having an
open ofﬁce space is the constant chatter
of employees. For some, it’s an opportunity
to brainstorm, create connections, or just
vocalize their thoughts. But for those
listening in, it can be extremely distracting.
In fact, the talkative employee is considered
the biggest distractor in a workplace setting,
as was discovered in an ofﬁce survey with
a New Jersey HR and talent company, Lee
Hecht Harrison.
So what is an ofﬁce manager to do? The
best option might be to offer a quiet space
for your employees—a workspace away
from the chatter where employees are
explicitly told not to talk.

For those employees that need complete
silence, or are having a hard time
concentrating; offering a “quiet room” will
help them stay productive. Fill the room
with more plants and comfy chairs, and
your introverted employees might never
want to leave.
If your ofﬁce doesn’t have the space for a
room dedicated to complete silence, then
offer an alternative such as noise reducing
or canceling headphones. PC Magazine put
together a list of some of the best pairs
this year complete with a guide on how to
shop for the best options.

9. APPS FOR FLEXIBILITY
Flexibility is a booming trend in the business
industry. As technology continues to advance,
having remote employees is an increasingly
easier possibility for many ofﬁces.
Remote work is especially useful in cases of
employee injury, minor colds, or disability.
Giving employees the option to stay home
instead of working in the ofﬁce can be both
motivating and a stress reliever for workers
of all sorts.

remote employees. Luckily, apps exist that
can help many managers keep track of their
employee’s work, and will help employees
stay motivated, on task, and feeling like
they’re sitting at their ofﬁce desk.
One such app is TeamViewer; an app that
runs remote support systems and online
meetings. Asana, a task delegation website,
is another such option for tracking employee
work and deadlines.

As an ofﬁce manager, trust and delegation
are important aspects to keep in mind for

Katie McBeth is a freelance writer
out of Boise, ID, with experience
in marketing for small businesses
and management. You can
follow her writing adventures on
Instagram or Twitter: @ktmcbeth.
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Thorco Projects
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HEAVY LIFT COMPANY THORCO PROJECTS
CAN YOU IMAGINE SHIPPING
A WIND TURBINE OVERSEAS?
HEAVY LIFT COMPANY THORCO
PROJECTS DOESN’T JUST IMAGINE
IT, THEY DO IT EVERY DAY.
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It’s a tough time for
the shipping market.
Organizations that were
“too big to fail” have
failed, brought down
by a global slump and a
surplus of vessels at the
wrong time. Some would
even say the maritime
industry is the worst it’s
ever been.
Thankfully, there are a
handful of companies
that have not only
weathered the storm, but
had enough foresight to
plan for the slump and
are still able to thrive
despite the market.
Thorco Projects is one
such company.
Thorco Projects is a
Danish company that has
extensive experience in
cargo handling ranging
from ship owning
and commercial ship
management to timecharter operations, ship
brokering, and custom
transport services. It’s
bullish in the strategic
approach in its market
niche, despite bearish
tendencies of the
segment as of late.
Before the year’s
end, Thorco Projects
repositioned itself in
the marketplace once
more to be ready for the
anticipated uptick in late
2017-2018 projections in

projects, and ﬁnalized a
joint venture with United
Heavy Lift.
This enabled the group to
include heavy lift vessels
geared up to 800 tons
and deck carriers able to
load ultra-large cargoes
in the ﬂeet. Thorco
Projects is destined to
be a leader in the
projects arena as the
market improves.
“The heavy lift market
has also come on
bad times,” shared
Brent Berg, Managing
Director and Partner
at Thorco Projects.
“Thorco Shipping has
an extensive network
worldwide and in-depth
market knowledge;
UHL could deﬁnitely
beneﬁt from this. It was
an opportune time and
UHL is now under the
vast Thornico umbrella
of companies under the
Thorco Projects name.”
It’s an incredibly
challenging market, but
Thorco Projects brings
the best in the industry
into the market place:
naval engineers to
port captains, projects
experience, and a
capable ﬂeet.
Thorco Projects aims
to show that even in a
downturn, successful and
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“Customers that our competitors thought were too small
for their business have now become our big customers.
We want to be a part of our customer’s growth.”
Brent Berg, Managing Director and Partner at Thorco Projects
quality heavy lift deliveries are
not just possible, but a promise.
Landmark Customers
It’s a promise that companies
like Chevron, Exxon, Shell,
and other oil and gas
companies have gladly
accepted. GE, too, is a big
customer of Thorco Projects.
Thorco Projects ships
generators weighing up

to 350 metric tons. The
company also ships GE’s
windmills and HRSGs.
Each delivery for GE is
specialized and requires
different vessels. Windmills,
for example, need open decks
and long holds for the tower
sections: much longer hold
lengths customarily required
for other cargoes and required
by other companies.

“That’s what makes us
[Thorco] different from others
in this industry: there’s no
customer too big or too small
for us to work with. We’re
not trying to be your vendor:
we want to be your ongoing
service partner.
“Customers that our
competitors thought were
too small for their business
have now become our big

PORT OF ALBANY

The Port of Albany is the preeminent Heavy
Lift and Project Cargo port in the North
Atlantic range.
On dock heavy lift rail capability, two
Liebherr Cranes and experienced,
professional longshore labor provide the
basis for the distinction.
In addition, the port handles various
breakbulk and bulk cargoes such as grain,
molasses, fertilizer, scrap steel, calcium
chloride, and wind energy components.
Our close proximity to Interstate Highways
87, 90, 787, and 88 and service by the CSX
and Canadian Paciﬁc Railroads provide
access to major U.S. and Canadian markets.
A $59 million infrastructure improvement
program will include a Roll On – Roll-Off
intermodal ramp and 45,000 sq. ft. of
climate controlled warehouse space
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customers. We want to be a
part of our customer’s growth.”
Evolving Company Culture
Internal growth is also
primary for the company. In
an industry where employee
retention is fairly low, and
generational gaps are
creating interesting problems,
Thorco Projects has some
unique solutions.
“When I came out of the
maritime academy in Maine, I
went to work on the docks like
my peers. It was not glamorous
and had a lot of challenges but
it was necessary for getting me
where I am today. I learned to
deal with cargo, labor unions, I
learned how to do many handson things, and acquired many

other practical and leadership
skills. I’ve grown through
different avenues to get to
where I am now.
“But the next generation
to come out of schools
don’t want to work on the
docks, and I get it, but it’s
necessary. I’ve gone to speak
at Texas A&M for the maritime
transportation classes and I tell
them that it’s a great industry,
good for people who want to
beneﬁt from globalization and
see the world, but you have to
start at the bottom to learn.”
To help combat this issue within
Thorco, Berg and other leaders
are reigniting the company
culture, offering a metaphorical
olive branch to students.

“We’re putting out our hand to
the next generation and letting
them know that we want them
here, and we’ll teach them what
they need to know.
The biggest beneﬁt to Thorco’s
culture is that the business is a
part of the Thornico family of
companies. With several different
ventures in many different
industries, Thornico—with its
father-and-son leadership team—
sets a great example of what the
company calls “company karma.”
The KARMA program is
about Thornico and its
subsidiaries committing to
act as global citizens.
Thorco Projects designated
MV Thorco Africa to donate

22,500 each year to the Danish Red
Cross. Thornico also has a strong presence
in offering aid in Sierra Leone, with charity
efforts sponsoring the women’s soccer
team in Afghanistan which is spear headed
by Hummel, a company of Thornico.
What’s Next?
Further to a new division called Thorco
Bulk, there are other avenues on hand
that Thorco is studying to expand in the
future. Currently, with the market being
as down as it is, Berg shared that the
company is “hanging tight” to see what
companies make it through.

STRONG COMMUNICATION • COST EFFICIENT
INTEGRITY • HIGH PERFORMANCE

DEPENDABLE GLOBAL

LOGISTICS

“We are asking ourselves what do we
need today, in ﬁve years, in ten? By
examining how other companies handle
the downturn, it’ll allow us to get the right
ship at the right time, either from the right
competitor or the right ship yard.”
txintlfreight.com | ship@txintlfreight.com | 713-588-4413
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JSW Steel
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THE STEEL PLATE
PRODUCER ENERGY
COMPANIES TRUST
This
Th
his steel in
industry
dustry leader has turned
around
culture,
aro
und its cu
lture, buoying its business in
the
the U.S.
U Now th
he company is looking for
investors
investo
ors to help
p it grow in the future.

“When you’re making line pi
pipe
pe for the transmission of oil
of our country and through our
and gas in the ground
g
neighborhoods, it can’t just be
e good. Every aspect of
every piece of pip
pipe
absolutely
e must be abs
solutely perfect.”
From the speciﬁcations
pressure
cations and press
ure a pipe can handle to
the pipe’s appearance
e and adherence
adherenc
ce to code, President
and Chief Executive Ofﬁ
Offﬁcer of JSW Steel
S
(USA), John
Hritz, knows there is no cutting
corners
c
corner
rs when producing
products that keep this co
country
running.
ountry running
g.
As Hritz stated, nothing short
sho
ort of perfect will
w do. That’s
why over the last year Hritz a
and
leadership
nd his leaders
hip team have
put into place new strategies for
fo
or company culture
cu
ulture and
operations. Today, the biggest e
energy
companies
nergy compan
nies in the
country approve JSW Steel’s prod
products
ducts and performance.
perfformance.
But that wasn’t the reality before Hri
Hritz
itz joined the c
company
early in 2015. JSW Steel’s parent com
company,
Jindal
mpany, The Jin
ndal
Group in India, founded its American operations
in 2007.
o
2007.
The market conditions for steel production
production in the U.S.
U.S
S.
have moved between good and bad since
sinc
ce JSW Steel
was established, and the last few years have
ha
ave been
particularly tough. And while business was going fairly
well, big energy companies did not approve JSW Steel
(USA) for certain work.
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“WE DEFINED OUR
EXPECTATIONS
FOR PERSONAL
ACCOUNTABILITY
AND BEGAN
WORKING ON A
PLAN TOWARDS
EMPLOYEE
EMPOWERMENT.”
- President and Chief Executive
Ofﬁcer of JSW Steel (USA),
John Hritz

Scrap Metal Services, LLC

Scrap Metal Services, LLC (SMS) is
headquartered in Burnham (Chicago),
IL. It independently, or through various
subsidiaries/afﬁliates, operates scrap
processing, steel mill services, ship
dismantlement and recycling, intermodal/
truck/railcar, and dismantling facilities
throughout the United States and Mexico.
SMS provides full-service scrap management,
consulting, and purchasing services to
industrial scrap generators and demolition
contractors on a local and national basis.
SMS is also a supplier of ferrous and
nonferrous scrap commodities to both
domestic and international consumers and
offers brokerage and trading services to
other scrap companies.
SMS currently has over 15 operations in the
United States and four operations in Mexico.
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There were several places
inside the company that could
use updating, and Hritz was
the man to do it.
“I was invited to India to
give a presentation to The
Jindal Group on how I would
restructure JSW Steel,” Hritz
said. “I had the opportunity
to visit their facilities and was
impressed by their ethical and
corporate practices, as well as
their care for people. I knew it
would be a good ﬁt.”
When he got started in the
U.S. facilities, equipment
needed ﬁxing and upgrading
and the plate mill required
new preventative maintenance
procedures to be put in
place. A cultural shift was a
top priority.

“We treat all of our employees
with dignity,” he said. “The
people in our facilities needed
to be believed in. We deﬁned
our expectations for personal
accountability and began
working on a plan towards
employee empowerment. The
cultural transformation has
taken quite a while, but it’s the
thing I’m most proud of today.”
It was not an easy task: JSW
Steel’s leadership had to
address equipment issues,
and employees had to do
more with less. Prioritization
was key, as investment was
necessary in almost every part
of the company.
But it was worth it. JSW Steel’s
facility is the only giant plate
mill combo with a contiguous

pipe mill for the energy and
the oil and gas transmission
segment in North America.
It’s an important facility in a
crucial location that has now
been approved to work with
nearly every company in the
industries it serves.
Internally, Hritz can see the
difference the new company
culture has brought.
“The cohesion of the group is
incredible. Everyone’s mindset
is focused around a common
goal. We have a meeting every
morning that contains 35
to 40 of our key employees
to discuss everything that
occurred during the last 24hour period. Our cultural
transformation has everyone
anticipating everyone else’s

scrapmetalservices.com • (708)-730-1400

LEADING
L E A D I N G PROVIDERS
P R OV I D E R S OF
O F SCRAP
S C R A P METAL
M E TA L
PROCESSING,
P R O C E S S I N G , RECYCLING,
R E C YC L I N G , SOURCING,
SOURCING,
MANAGEMENT,
M A N AG E M E N T, BROKERAGE,
B R O K E R AG E , LOGISTICS,
LO G I S T I C S ,
AND
A N D MILL
M I L L SERVICES
S E RV I C E S TO
TO FERROUS
F E R R O U S AND
AND
NON-FERROUS
N O N - F E R R O U S SUPPLIERS
S U P P L I E R S AND
A N D CONSUMERS
CO N S U M E R S
Scrap Metal Processing • Mill Services • Brokerage • Logistics
Intermodal, Railcar, Ship and Vessel Dismantling/Recycling
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thoughts and methods. It’s a
pleasure to see our company
working in this way.”
All of these company-wide
initiatives have come together
in a very short time frame. In
12 months, Hritz and his team
have completely turned the
plate mill around on safety,
quality, and productivity. In
fact, the company reduced
OSHA recordables by 66
percent, mill downtime by 54
percent, overall rejections by
47 percent, re-leveling by 76
percent, customer claims by
91 percent and cost of quality
reductions by 50 percent.
“To have these giant energy
companies’ approval is so
important in our line of
business. To get that approval
is not an easy thing, so I’m
proud of our team for getting
us so far in such a short
amount of time.”
By improving the productivity,
efﬁciency, and quality of its
mills in less than a year, and
in one of the worst steel and
energy markets in the last 20
years, JSW’s leadership now
has another thing on its mind:
investing in the future.
The executive team is
currently seeking investment
into the mill, and possibly
a majority share of the
company, to turn its steel mill
into the future of plate and
pipe steel fabrication. The
Jindal Group, JSW Steel’s
parent company, has decided

to exit the discrete plate
and large diameter energy
transmission pipe business
in the U.S., giving another
company the opportunity
to beneﬁt from JSW Steel’s
recent improvements.
The company’s engineering
and operations team spent
months with engineers from
four of the most prominent
equipment suppliers to
conclude a design of the
widest and most capable
plate mill of the future for
North America.
The investment would
go towards a plethora of
upgrades, including a 3,000
pound-per-square-inch
descaler, inspection stations,
shearing equipment,
accelerated cooling, a new
5,000 ton hot leveler, and
inline cold leveling.
JSW Steel, like
many others in
the industry, is
anticipating
robust
infrastructure
spending after

November’s presidential
election, regardless of
who is elected. It’s the
perfect time to make
steel news history—
which new investors
will be along for
the ride?

JSW STEEL’S EXECUTIVE TEAM
John Hritz: President, Chief Executive Officer
With more than 40 years in steel and heavy industry, Hritz
has a distinguished track record of improving the P&L of
complex public and private entities, as well as significant
M&A experience.
Prior to becoming part of the JSW Steel team, he worked with and/
or restructured multiple companies (including but not limited to) SAS
STRESSTEEL, MMI Development, MISA Metals, SENTRINEX, Ltd., AK
Steel Corp, ARMCO Steel Company, Commercial Intertech, CUNO, Inc.
and U.S. Steel.
Henry Rossi: Chief Operating Officer, Technical Advisor
Rossi also has over 40 years of extensive hands-on experience in the industry.
Since 1974, he’s held numerous positions in the industry, including various roles
within management at US Steel, Plant Manager at Armco/AK Steel, and Vice
President of CitiSteel and GST Industries. He has played a key role in turning around
numerous companies, most recently JSW Baytown Works.
Ron Witzig: Director of Plate Operations
Witzig has over 40 years of experience in the industry in engineering, maintenance and
operations in steel making and hot rolling in both long products and discrete plate. Witzig
has worked for Keystone Steel and Wire, Co-Steel, International Steel Group, LeTourneau
Technologies and JSW in various management roles from Operations Manager, General Manager,
Director, Plant Manager, Vice President as well as various other management roles. He specializes
in turnarounds by reducing costs and improving profitability.
Wesley Hendricks: Director of Pipe Operations
Hendricks has over 25 years of combined experience in the fabrication and manufacturing of large
diameter straight and spiral seam pipe for oil, gas, water and construction markets. In addition, he has run
a steel stamping plant for the automotive, appliance and HVAC markets. Throughout his career, Hendricks has
served in operations, maintenance, engineering, product development and quality management. He is a U.S.
Army combat veteran with the 101st Airborne/Air-Assault Division.
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FINANCING
ELDER CARE
Can the Sharing Economy
Work in the Care Industry?
Written by Kathleen Webb
As the world’s economy shifts to one based
on sharing, consumers are increasingly seeking
more convenience and ﬂexibility in their
transactions. These desires drive the success of
companies like Airbnb and Uber, the two main
platforms that have given rise to the sharing
economy approach for service.
It’s worked well for ride sharing, vacation
rentals, and even handyman work. Could the
care industry be next to embrace a sharing
economy model?

What is the Sharing Economy?
Social enterprise The People Who Share deﬁnes
the sharing economy as “a socio-economic
ecosystem built around the sharing of human,
physical, and intellectual resources.”
In a traditional economy, one person (or
organization) sells a product or service in
exchange for money. In a sharing economy,
actions lean more towards shared ownership,
collective purchasing, swapping goods, recycling,
borrowing, and renting.
This can include open-source data, usergenerated content, and crowdfunding. It’s a
hybrid model where consumers share goods
rather than own them.

FINANCE

Take Uber, for instance: instead of providing
its own full fleet of chauffeurs, Uber allows
licensed individuals to offer their services as
drivers to consumers. The freedom to control
your own work schedule makes the job
attractive to drivers, and the low cost of the
service is attractive to consumers.
In this way, Uber provides a platform to facilitate
a transaction between two people that would
otherwise be difficult to coordinate.
TaskRabbit is another great example of the
sharing economy in action. The online platform
connects those who are looking for help around
the house with those who possess the relevant
skills, have available time, and want to make
extra cash doing odd jobs.
As with Uber, TaskRabbit’s success comes from
fostering the sharing of services between people.

The Care Dilemma
So why would the care industry be next to
adopt this sharing model?
As our society advances and our overall
population ages, we’re seeing more and more
elderly citizens requiring professional care and
assistance. The desire for home-based care is
booming, while low supply of care providers,
and high cost of care are making it harder for
many elders (and their families) to access the
care they seek.
This causes a very common care dilemma
among families looking for elder care: cost
versus quality. This problem that will only grow
if the care industry continues to operate the
same way it is now.
When it comes to hiring care, families often
face a tough decision: hire trained staff to
provide care for elderly relatives in their own
home, or send their loved ones to an assisted
living facility. While most seniors prefer the
comfort and familiarity of their own homes,

their families often battle the reality of whether
it’s logistically and ﬁnancially feasible.
Home care involves more individualized planning,
speciﬁc legal guidelines, and fees, given that
traditionally, the only practical option for families
has been to hire through homecare agencies.
Most of us agree that we’d go to any lengths
for our beloved parents, grandparents, and
relatives. Despite the high costs and legal
intricacies of home-based care, many families
opt for it anyway.

“When it comes to hiring
care, families often face a
tough decision: hire trained
staff to provide care for
elderly relatives in their
own home, or send their
loved ones to an assisted
living facility.”

The Status Quo: Agency Model
Historically, when it came time to hire an inhome caregiver, families had one option—they
could call a home care agency, and request the
appropriate care to meet their needs. The agency
would send one of their many employees to the
household, where the worker would perform
duties as instructed by that agency.
While the family had control over which agency
they chose (assuming there were multiple
options in their area), they had very little
control over the actual caregiver assigned to
their loved one.
Although happy to receive the comforts of
home care, families often struggled to pay the
high agency fees. But it’s worth it to pay your
home caregiver more for their individualized
attention to your loved one, right?
Not exactly. The caregiver you hire through
an agency doesn’t see all of the money you
pay; agencies use a bulk of these fees to pay

for overhead and other fixed costs. In fact,
caregivers on agency payrolls see very little in
actual wages, earning less than $25,000 a year
on average.
Further complicating matters, the Department
of Labor recently adjusted the companionship
services exemption—this law deemed many
caregivers exempt from receiving overtime pay,
but now declares that only certain caregivers
employed directly by a family are exempt from
overtime.
Since caregivers employed by agencies
must now be paid overtime wages, the
costs for families hiring through agencies
have skyrocketed.
Uber of Elder Care
Fast forward to 2016: more seniors are
requiring care, the cost of healthcare is at
an all-time high, and the sharing economy
is exploding into new industries. Inspired by
the recent success of sharing platforms like
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TaskRabbit and Uber, we’re seeing innovative
new developments that aim to solve the
inefﬁciencies and high cost of traditional home
care models.
Rapidly growing companies like CareLinx
and KindlyCare offer users a marketplace
(or registry) to privately meet, interview, and
hire their caregiver. Additionally, they provide
clients and families access to customized
mobile technology in order to track and
manage the care performed in the home.
Picture a blend of Match.com’s relationship
focus with Uber’s smooth facilitation of
services; what you get is a platform designed
to help you ﬁnd the caregiver that best ﬁts
your family, organize that caregiver’s schedule,
and track the quality of care provided.
Since CareLinx and KindlyCare require very
little overhead, they only charge a small fee
to ensure the caregivers on their platform
are vetted, as well as covered with liability
insurance. These fees are generally around 15
percent of the total cost; a savings of 30 to 50
percent for families that use their service.
And because the platforms have such low
overhead costs, more of your money goes
directly to your caregiver—providing adequate
income for those who work in home care. A
study completed by the National Employment
Law Project showed a variety of beneﬁts for
home care workers and employers if a higher
wage (in this case, they suggested a wage of
$15 per hour) is standardized across caregivers.
The beneﬁts listed include an increase in
workers as demand rises, a beneﬁt to the
economy, a lower reliance on public assistance,
and a reduction of turnover. Just as TaskRabbit
creates a happy agreement for both service
providers and consumers, platforms like
CareLinx and KindlyCare offer affordability
for families seeking care and more substantial
wages for care providers.
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Challenges to the Sharing Model
While the sharing economy enables many
people to ﬁnd and offer affordable services,
there are still some kinks to smooth out in
this new model. Some sharing services have
attempted to pay employees as 1099 contract
workers (essentially, treating each service
provider as an independent contractor).
The government is cracking down on these
cases, after clarifying that nearly all of
these caregivers are actually employees of
the household.
When you hire someone to provide care in your
home—even if you do so through a third-party
sharing platform—that caregiver is legally your
employee, and should be paid as such. That
means you are responsible for withholding
appropriate taxes from their pay, and keeping
accurate records.
Fortunately, most platforms in the care industry
are quite savvy when it comes to home
employment. They’re getting ahead of the curve
by offering resources to guide users through
the process of paying caregivers legally.
Both CareLinx and KindlyCare (among other
care platforms) offer tools for families to
navigate tax responsibilities, provide W-2s, and

“Picture a blend of
Match.com’s relationship
focus with Uber’s
smooth facilitation of
services; what you get
is a platform designed
to help you ﬁnd the
caregiver that best ﬁts
your family.”

keep reliable records. There are also outsourced
payroll companies who specialize in tax
requirements and home employment.
Many families use third-party experts to ensure
they’re doing everything by the books and
paying caregivers fairly. As payroll services
become more popular, and care platforms
expand to offer a wide breadth of support for
managing home care, the obstacles blocking
the success of this sharing model are beginning
to come down.

Sharing is Caring
Much in the same way that Airbnb acts as a
vehicle to connect “guests” with “hosts”—who
transfer payment securely through the Airbnb
platform—families are using new platforms
to ﬁnd and pay their caregivers through a
dedicated system.
These sharing services not only provide secure
means for delivering caregivers’ paychecks,
they also support families in managing taxes
appropriately, and fostering the employer to
employee relationship in the home.
Companies supporting the home care industry
are beginning to introduce efﬁciency much
like Uber’s and Airbnb’s roles their respective
industries by offering a safe, stable, and
affordable way to connect people who need
care with people who can provide it.
The sharing economy has grown by leaps and
bounds, and it’s so popular that some sharebased services have grown in value over their
competitors in traditional markets—Airbnb is
now worth more than Hyatt hotels.
It looks like the care industry will be the
next to adopt this strategy at full force, with
the aim to develop better-ﬁtted and more
affordable care for American citizens.

Kathleen Webb co-founded
HomeWork Solutions in 1993 to
provide payroll and tax services
to families employing household
workers. Kathleen has extensive
experience preparing ‘nanny tax’
payroll taxes.
She is the author of numerous
articles on this topic and has
been featured in the Wall Street
Journal, Kiplinger’s Personal
Finance, and the Congressional
Quarterly. She also consulted with
Senate staffers in the drafting of
the 1994 Nanny Tax Law.
She currently serves as CoPresident of the International
Nanny Association, the leading
professional association in the inhome childcare industry.
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How To Use
Meditation to Cope
with Workplace Stress
Workplace stress can lead to a slew of health problems.
Could meditation be an effective solution for you?
Written by Cortney Berling

If you picture meditation, you likely think of a serene retreat, full of
relaxation and measured breathing techniques. The great thing about
meditation is that you don’t need to be at an isolated temple to ﬁnd your
Zen—and what’s even better is that doing a bit of meditation anywhere
can help calm frazzled nerves and realign your thinking.
One place that always needs a bit of meditation is the workplace; with so
many demands, projects, and back-to-back meetings, it’s all too easy to
feel overwhelmed. When things are spiraling out of control, it’s tempting
to either just give up or work until you burn out.
But if you decide to employ some meditation, you might ﬁnd that you’ll
have less stress and more energy to spend on your work.
Whether you’re in charge of your ofﬁce’s health and wellness program or
you’re an employee who wants to spearhead a new initiative, it’s worth
looking into how meditation techniques can help manage stress in the
workplace. Here’s how they can be incorporated, and why more ofﬁces
should consider adopting the power of meditation.
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Making Meditation Routine
No matter how much you love your job, there
are going to be days when everything is
stressing you out. Maybe you overslept, and
now you’re running late; maybe you’ve already
got a full workload, and your boss wants you
to take on some extra responsibilities.
Whatever the case, the workplace is a common
source of stress in our everyday lives, and that
stress can seep over into our off-hours, making
us feel like we can never wind down and
relax. Since we’re encouraged always to be
working—just think of how many emails you
get in the evenings—it’s even harder to take a
minute to unplug.
The effects of mental and emotional workplace
stress can’t be understated. Carrying around

anxiety weighs on your brain and your
emotions, causing you to be distracted and
much less productive. Plus, this psychological
strain can manifest physical symptoms as well,
including heart problems.
It can also lead to trouble sleeping, which in
turn can lower your immune system, leaving
you susceptible to sickness. It’s a vicious cycle
that can be difﬁcult to break out of, especially
when the work keeps mounting and you can’t
seem to ﬁnd a few minutes for yourself.
That’s where meditation comes in. The
practice has gotten a bit of a reputation as
something for New Age followers that have
hours to spend seated cross-legged on yoga
mats, when in reality you can do it anytime,
anywhere, and it only takes a few minutes.
A beginner’s meditation practice is simple
to start, and it includes the essential
steps of committing to just two
minutes, picking a time and
quiet, and sitting comfortably
while you focus on your
breathing.
All you need to do is keep
your mind on your breathing
for the two minutes, ignoring
outside stimuli and getting
your mind back on track as
soon as it wanders. It takes
some practice, so don’t be
discouraged if you have a hard
time with it right away—just reset
yourself and keep focusing on how
you breathe in and out.
This type of meditation is about
teaching mindfulness and putting you
in the moment by removing interruptions
around you. Meditation can also teach you
how to resist distractions and keep your mind
steady, which is needed when you’re trying to
deal with multiple work priorities at once.
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As a bonus, you can easily
take a few minutes in
your workday—perhaps
before lunch, or after
you’ve arrived at the
ofﬁce—and ﬁnd a
quiet spot to practice
your breathing.

How It Fits Into
Corporate Health
and Wellness

For those of you
who handle health
and wellness programs,
it’s tempting to stop at the
typical nutrition programs and
gym-membership compensation, but
much of these factors aren’t getting at the
real interior problem plaguing the health of
employees.
We’re talking about stress, and although
eating right and exercising can help mitigate it,
meditation can go a long way towards handling
immediate stress and providing employees
with valuable techniques to help them combat
stress in the future.
Take this example from a piece by Reuters: A
U.S. study examined a group of teachers and
support staff working with children with
behavioral problems and recommended that the
staff practice 20 minutes of meditation every
day, typically focusing on breathing techniques
or repeating a sound or personal mantra.
The workers “reported feeling less stressed
and more energetic within a few days” and
upon ﬁnishing the four-month study, the
participants felt less depressed and less
emotionally exhausted. Plus, they were
reportedly less stressed than those who didn’t
participate in the study.

Although skeptics argue that wider research
is needed to uncover the scientiﬁc merits of
meditation, there’s little doubt that taking
some time to tune out distractions can help a
person re-focus on more important priorities.
Janice Marturano, Founder and Director of the
Institute for Mindful Leadership, shared that
meditation allows you to avoid working on
autopilot, and that the connectivity required
of modern-day ofﬁces “requires employees to
be mentally present at most times—something
that doesn’t necessarily come naturally.”
Learning simple meditation techniques can
help employees develop mindfulness skills that
help keep them in the moment.
Meditation’s beneﬁts also squarely put it in
line with the intentions of a company’s health
and wellness policy; namely, it helps keep
employees well. As mentioned earlier, stress
can leave a person open to all kinds of physical
illnesses—everything from heart attacks to
increased chances of getting the cold or ﬂu.

January 2017 | thebossmagazine.com | 117

LIFESTYLE

Being sick can lead to absences in the
workplace, which puts more stress on the
rest of the staff as well as costing workplaces
extra money in health coverage. There’s the
additional issue of weight gain due to stress,
along with exhaustion from sleepless nights.
Incorporating meditation techniques—anything
from occasional workshops to providing a
“quiet room” for employees—might just be the
future of health and wellness programs. It’s a
wise idea to start now.

Meditate for Health
Employees of any level can beneﬁt from learning
and incorporating even the most simple of
meditation practices. Taking a few minutes to
clear one’s mind and focus on breathing rather
than looming deadlines or paperwork can
provide a cascading effect of wellness, from
better productivity to additional energy.
It’s up to employers to decide if they want
to make the workplace a meditationfriendly environment with quiet rooms and
encouragement from a corporate wellness
program. Given the fact that more employees
are being relied upon to be “always on,” it’s a
good idea to help give them even a couple of
minutes to refocus and de-stress.

Cortney Berling is a registered
dietitian nutritionist at Tri-City
Medical Center: a full-service,
acute-care hospital located in
Oceanside, California. She received
her Bachelor of Science in Dietetics
at The University of Cincinnati and
completed her dietetic internship at
The Cleveland Clinic.
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EGG

CRYOPRESERVATION:

MAKE THE RIGHT
DECISION FOR YOU
As in vitro and egg freezing technology advances, more women
are turning to this option to keep the biological clock at bay.
Written by Dr. Carolyn Givens
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One of the things those who
work in technology, science,
and modern business know is
that everything is changing and
nothing is static. Many of these
changes will have significant
impacts on our lives.
It is possible that the latest
movement we are seeing in
the reproductive medicine
arena will have the greatest
impact on working women
and working couples since the
introduction of birth control
pills. This is the practice of
freezing one’s eggs—oocyte
cryopreservation—or embryos
in order to preserve the
ability to reproduce and delay
childbearing to a later age.
Just this October, the
National Center for Health
Statistics—a division of the U.S.

Centers for Disease Control
and Prevention—released a
report detailing that during
2013 to 2015, approximately
half of women between the
ages of 15 and 44 expected to
have at least one child in the
future. The average number
of children these women
expected to have in the future
was 2.2.
This statistic has increased
by four percent since 2002.
Considering that many
educated and careeroriented women don’t even
get married before age 35,
how can women ﬁt this
expectation into their lives?
A Short History
IVF technology has ﬁnally
caught up with the social
revolution that started 50
years ago when women
became able to control
their fertility. Now, rather
than reacting after the fact
to the reality of the aging
ovary, we are proactively

trying to circumvent the
evolutionary vestige of optimal
reproduction in the teen years
and stop the biological clock
dead in its tracks.
The ﬁrst successful pregnancy
via oocyte cryopreservation
was reported by Dr.
Christopher Chen of Singapore
in 1986; Dr. Lilia Kuleshova’s
patient was the ﬁrst to
result in a live birth in 1999.
From the mid-1970s to 2006,
an estimated 300,000 to
500,000 successful human
births resulted from the use of
cryopreservation.
The egg freezing process
takes patient commitment
from home as well as a
minor surgical procedure.
The process requires two
weeks of hormone injections,
and two to three
injections per day,
culminating with
a minor surgical
procedure
to collect

the eggs. The in vitro lab
personnel then freezes the
eggs through fairly successful
modern techniques.

“This option
gives women
peace of mind
that if they
want children
in the future,
it’s possible.”

Why Cryopreservation?
Cryopreservation was
originally developed for
women who had been
diagnosed with cancer and
wanted to have children after
the cancer had been treated.
If she had not yet begun
chemotherapy or radiotherapy,
her eggs could be collected
and frozen for the chance at
pregnancy post treatment.
In October 2012, the American
Society for Reproductive
Medicine (ASRM) lifted the
experimental label from the
technology for women with a
medical need, citing success
rates in live births as the

reason. As such, several other
groups of women are now
able to use this method.
Today, there are several
different groups of women
that opt to use oocyte
cryopreservation technology
for the opportunity to get
pregnant later down the line.
Some women in their 20s
and 30s are not ready to be
mothers, whether they have
a partner or not. Around 80
percent of women working
outside the home are interested
in pursuing their careers before
having children.
The ability to freeze their eggs
gives women the opportunity
to wait to get pregnant until
they are ready: when the right
partner comes along, they are
ready to take a small break
from their career, or they
have the desire to be a single
mother. This option gives
women peace of mind that
if they want children in the
future, it’s possible.
Many couples also pursue this
avenue. Whether it’s wanting
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“It is important for women
to clearly understand the
realities of what egg freezing is,
and what it is not.”
Currently, there is no test that
can tell us if the unfertilized
eggs are good or not. We can
run blood tests and do ovarian
ultrasounds, but they only tell
us the quantity of eggs we
might be able to capture right
now and nothing about quality.
As it turns out, the quality of a
woman’s eggs is best predicted
by her age. That is because
female age is highly correlated
with the probabilities of an
egg turning into an embryo
that has normal chromosomes.
more time to be married
without kids, time to travel, or
work hard on careers, more
couples are waiting longer to
bring children into the family.
And there are a few
companies in Silicon Valley
that are honoring this want of
their young female employees:
Facebook, Google, and Apple
are among a very few number
of companies that will cover
the cost of cryopreservation
for their female employees.
The reason? Women were
asking for the option. These
companies see it as an

opportunity to empower
women to build their careers
and then build their family
on their own time, not on
the time determined by a
biological clock that might
lessen a woman’s ability to
participate in the workforce.
A Doctor’s Perspective
Many women coming in for
egg freezing consultations say
that they want the “insurance”
of having frozen their eggs.
It is important for women
to clearly understand the
realities of what egg freezing
is, and what it is not.

So, the younger women are
when they freeze their eggs,
the fewer eggs they will need in
the future to have a family. But
I still caution all my prospective
elective fertility preservation
patients that even a woman in
her early 30s may not make
good quality eggs. We won’t
know that until she uses them
in the future.
So why should a single
30-something woman
consider undergoing two
weeks of hormone injections,
a surgical procedure, and
the out-of-pocket cost of
$12,000-$15,000?

There are alternatives: get
pregnant now using an
anonymous sperm donor
and raise your child(ren) as
a single mom, or wait for the
perfect mate and then deal
with the realities of getting
pregnant or not at the time
you both are ready.
Most women or couples decide
on oocyte cryopreservation
to expand their chances of
being able to fulﬁll one of life’s
overarching goals: to pass on
one’s genes, to experience
the deep love of a parent for
a child, and to avoid having to
suffer the pain of infertility to
do so. With the egg freezing
technology that exists today,
this “peace of mind” is
something that can be offered
which did not exist before.

Dr. Carolyn Givens is Board-certiﬁed by The American Board of
Obstetrics and Gynecology in both Obstetrics and Gynecology
and in Reproductive Endocrinology and Infertility and has spent
the majority of her career helping couples with infertility.
She has been named since 2004 as one of “Best Doctors in
America” and by her peers in a national survey. Dr. Givens
served as President of the Paciﬁc Coast Reproductive Society
for 2010-2011 and has served on the Board of the Society from
2000-present. She is a member of the American Society for
Reproductive Medicine, Paciﬁc Coast Reproductive Society
and the Society for Reproductive Endocrinology and Infertility,
among many other organizations and societies.
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The

BESTMEAL

DELIVERY
SERVICES
for Your Dietary Needs
Written by Nicola Batchelor

126 | thebossmagazine.com | January 2017

Are you bored of serving
the same meals over and
over again?
Do you hate going
to the grocery store?
Fed up with food waste?
Then meal delivery services
are perfect for you.
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THE RANCH DAILY

BEST FOR THE HEALTHCONSCIOUS, RESTRICTED DIETS,
AND VEGETARIANS

The Ranch Daily meals
are all vegetarian, organic,
gluten free, non-GMO,
and dairy free. They’re
delivered to your door
daily and require little
to no preparation.
The menu is centered
around organic, plantbased foods packed with
protein, ﬁber, complex
carbohydrates, vitamins,
minerals, essential fatty
acids, texture, and taste.
Seeds, nuts, legumes,
pulses, and vegetables high
in absorbable protein that
are included in the meals
to help consumers feel full
longer, build muscle, and
aid the digestive system
through detoxifying the
body with ﬁber-rich meals.
Meals are created with
locally-sourced ingredients
that are in season and at
the height of their nutrition.
The Ranch Daily’s chefs
carefully consider how
ingredients are prepared
to support overall health.
They incorporate a blend of
the most advanced—sousvide and slow cooking, for
example—and the most
ancient—like dehydration
and air cooking—
preparation methods
to ensure the greatest
nutritional beneﬁts and
ﬂavor from each ingredient.
The result? Delicious meals
with maximum nutrient
density and minimal
impact to the quality of the
ingredients used.
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SUN BASKET
Formerly the executive chef at
a James Beard Award-winning
restaurant, Sun Basket’s Executive
Chef Justine Kelly has a talent for
combining the best seasonal produce
with globally inspired ﬂavors to create
nourishing meals that are balanced,
healthy, and delicious.
Sun Basket is the only meal kit
delivery service to offer breakfast.
Snacks and occasion-based offerings
that are weight loss-oriented are also
offered in addition to full-sized meals.

BEST FOR MENU VARIETY—THEY DO
BREAKFAST!—USE OF LOCALLY-SOURCED
ORGANIC PRODUCE, AND RESTRICTED DIETS

There are no GMOs, preservatives,
or artiﬁcial ﬂavors used, and each
ingredient is sourced with an emphasis
on local farms that raise organic
sustainable food. Sun Basket ensures
the meat and seafood produce is
responsibly raised. A 100 percent
organic certiﬁed sourcing option is
also available
Nutritional information is provided for all
recipes and alternative dietary options
for paleo, gluten-free, and vegetarian
preferences are included, too.

Sun Basket’s personalized
menu offers both solo and
crowd-pleasing options with
minimal guesswork. The
ﬂexible plans offer orders for
two, four, or six. You can skip
or cancel anytime; swap in
snacks for weeks you’re too

busy to cook, or double up
on one meal for lunchworthy leftovers.
Although some culinary
preparation and cooking is
required, most recipes have
been created to make in

30 minutes or less, with premeasured ingredients making
the process easier. By acting
as your sous chef, Sun Basket
creates less waste and clutter
from unused herbs, sauces, and
spices, saving you ample time
on meal planning and shopping.
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MARTHA &
MARLEY SPOON
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BEST FOR TASTE, MINIMAL
WASTE, THE HEALTH-CONSCIOUS,
AND CALORIE COUNTERS

Operating with minimal
food waste is a passion
for Martha & Marley
Spoon’s Founder and
CEO Fabian Siegel.
“When we buy our food,
we already know what
we’ve sold, so we have
very little waste at our
facilities,” commented
Siegel. “Further, as
customers receive the
exact quantities of each
ingredient to cook, they
will not have to dispose
of food that has spoiled in
their fridge at the end of
each week.”
Proud supporters of
local producers and
farmers, the company
procures only enough
fresh produce to fill the
following week’s orders.
This produce is shipped
next day to ensure that
the quality and freshness
of ingredients in each
box. They also partner
with small artisanal
suppliers so subscribers
can try tasteful, quality
products that may not be
readily available in your
local supermarket.
To ensure each meal is
healthy, balanced, and
nutritious, an in-house
nutritionist creates
balanced menus every
week. The culinary team
ensure the weekly average
calorie count is at or
below 700 calories
per portion.
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CHEF’D

BEST FOR PLAN FLEXIBILITY, COORDINATION WITH POPULAR
COMMERCIAL DIET PROGRAMS, AND RESTRICTED DIETS

Consumers order Chef’d only when they want to,
and have it delivered when they choose. Chef’d
does not require a minimum number of meals to
be purchased per week, and is one of the only
services that allows you to reorder your favorite
meals. The service is not subscription based,
giving consumers the ability to choose the meals
they want when they want them.
More than 300 recipes in two- and four-person
serving sizes are created by well-known chefs,
culinary experts, and leaders in nutrition, including
Chef Fabio Viviani, The New York Times Cooking,
and PF Chang’s. Chef’d adds approximately 30-40
new recipes per month.
All meal kits come with pre-measured ingredients,
step-by-step photo directions, and estimated
cooking times. The meals range from gourmet
to family-friendly, indulgent to lighter fare, quick
and easy to chef-in-the-making, meaning that
consumers can choose meals that are quick and
easy to prepare or options that require culinary
experimentation. There is also a category for those
on a budget.
A lighter options category is offered, providing
healthy balanced meals from partners such as
Men’s Health, Weight Watchers, Atkins, and the
American Diabetes Association. Gluten-free,
vegetarian, and vegan options are also offered.
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HELLOFRESH
With an easy-to-use app for both iOS and
Android, meal delivery convenience is the
order of the day for HelloFresh. Pausing,
changing, and cancelling deliveries are also
easy to do at any time.
Recipes are easy-to-follow with step-by-step
instructions and photos that children can
be encouraged to participate in their food
preparation. The majority of meals can be
made in around 30 minutes. Customers are
also introduced to new ingredients, ﬂavors,
spices, and techniques every week.
It is believed that exposing children to a variety
of foods, ﬂavors, and textures reduces their
chances of becoming a picky eater. The same
is claimed when children are encouraged to
participate in their food preparation.

BEST FOR FAMILIES

HelloFresh has a team of dietitians on
staff who review all recipes before they
make it onto the menu to ensure meals
are balanced, nutritious, and delicious.
There are 10 different meals to choose
from every week between the Classic,
Veggie, and Family Boxes. Every week you
will ﬁnd a chicken, seafood, beef, and pork
recipe, plus there’s always one vegetarian
recipe available on the Classic menu. The
Veggie Box includes vegetarian recipes
with plant-based sources of protein. The
Family Box includes kid-friendly fare
that parents will love too: think twists on
classic comfort foods.
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HUNGRY ROOT

BEST FOR VEGAN AND GLUTEN-FREE
DIETS, AS WELL AS THOSE LOOKING
FOR EASY AND QUICK HEALTHY MEALS

All Hungryroot products
are ready-to-eat in less than
seven minutes and some
are just ”ready to eat”.
You can order à la carte
at any time or subscribe
to receive a reoccurring
bundle (weekly, every
other week, every
month). You can also
customize each bundle to
your personal tastes.
Meals use locally
sourced ingredients
whenever possible and
are guaranteed fresh
for at least eight days.
The company uses
proprietary NatureFresh™
packaging that optimizes
the amount of oxygen in
the packaging over time.
This maximizes freshness
and extends the shelf life
of meals without the use
of any preservatives.
There are currently
30 products offered
including meals, snacks,
sides, and sweets; they
are indulgent, craveable,
and nutritious at the
same time.
Hungryroot provides
the staple for each
meal but customers
are encouraged to
experiment and make
the service their own by
adding ingredients. For
example, incorporating
avocado with carrot
noodle pad Thai or
turning almond chickpea
cookie dough into a
cookie sandwich.

OTHER MEAL DELIVERY SERVICES
WE RECOMMEND TRYING

CONSUMER
ELECTRONICS
SHOW (CES) 2017

2017 NAHB
INTERNATIONAL
BUILDERS SHOW

5-8
JAN

10-12
10-12
JAN
JAN

LAS VEGAS, NV

ORLANDO, FL

ORLANDO, FL

The International Consumer
Electronics Show (CES) is the
world’s gathering place for all
who thrive on the business of
consumer technologies. It’s
where business gets done: on
the show ﬂoor, in and around
our conference program, in
impromptu connections, and
in planned meetings and
special events.

Attending the 2017 NAHB
International Builders Show
(IBS) is your best opportunity
to get all the tools you need to
improve your business. Access
the latest products, gain vital
industry knowledge, and meet key
business partners at the building
industry’s biggest event.

The fourth annual Design &
Construction Week will bring
together 80,000-plus design
and construction professionals
in the largest annual gathering
of the residential design and
construction industry. Founding
partners, the National Association
of Home Builders and the
National Kitchen and Bath
Association, will continue driving
the possibilities of home with
the co-location of the NAHB
International Builders’ Show (IBS)
and the Kitchen & Bath Industry
Show (KBIS).
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DESIGN &
CONSTRUCTION
WEEK (DCW) 2017

WHAT’SGOINGON

LAS VEGAS, NV

BLOOMINGTON, MN
Northwestern Building Products
Expo 2017 will showcase a
wide range of products and
services related to building and
construction sectors from the
leading exhibitors.

16-17
JAN

You’ll ﬁnd original equipment
manufacturers from around
the world and exclusive U.S.
distributors of equipment,
tools, products, and services for
the commercial construction,
concrete, and masonry
industries at World of Concrete
(WOC) 2017. WOC attracts
approximately 1,500 exhibitors
and occupies more than 700,000
net square feet of indoor and
outdoor exhibit space.

AUSTIN, TX
Build Expo provides the building
and construction industry an
unrivaled environment to meet a
lot of buyers all in one place. By
attending, you have the chance
to meet with exhibitors, check
out new developments, and keep
a close eye on your competition.
In addition, you can try out new
products, attend demonstrations,
and compare features and prices.

17-20
18-19
JAN
JAN

NORTHWESTERN
WORLD OF
BUILDING PRODUCTS CONCRETE (WOC)
EXPO 2017
USA

AUSTIN BUILD EXPO
2017

SOLAR
POWER ASSET
MANAGEMENT &
PERFORMANCE

MASSACHUSETTS
MUNICIPAL
ASSOCIATION
(MMA) MEETING &
TRADE SHOW

2017
INTERNATIONAL
MOBILE TECH EXPO

19-20
20-21
19-21
JAN
JAN
JAN
SAN DIEGO, CA

BOSTON, MA

ORLANDO, FL

Solar Power Asset Management
& Performance is the event
for front-line engineering,
maintenance, and ﬁnancial
professionals responsible for
asset management in the solar
industry, who want or need the
tools, experience, and expertise
to improve the performance of
the systems and installations
that generate solar power.
Unlike other asset management
events, the conference focuses
exclusively on delivering
the content and networking
opportunities that front-line solar
professionals, engaged in the
day-to-day asset management,
want and need.

The MMA Annual Meeting and
Trade Show is the largest regular
gathering of Massachusetts local
government ofﬁcials. The twoday event features educational
workshops, nationally recognized
speakers, awards programs, a large
trade show, and an opportunity to
network with municipal ofﬁcials
from across the state.

Join the 16th annual three-day
International Mobile Tech Expo,
featuring education, networking,
and information exclusively for the
automotive aftermarket industry.
This is the only expo in the world
to offer what they do: education,
networking, and information
exclusively for the automotive
aftermarket industry.

ARLINGTON, VA

ORLANDO, FL

This event examines and
explores critical focus areas
such as energy harvesting and
storage, waste management,
next generation power sources,
reviewing the 2016 Operational
Energy Strategy and overviews
of each branch’s challenges
and their plan going forward.
This exchange will encourage
an innovative and productive
discussion on how industry can
support ongoing efforts, and
provide the solutions that will
enable our military to win the
future ﬁght.

The Future of Education
Technology Conference (FETC),
the largest, national, independent
education technology
conference. Recognized for its
outstanding program year after
year, FETC provides educators.
the opportunity to explore
the most effective integration
of technology across the
curriculum through premium
sessions, intensive workshops,
various concurrent sessions,
live demonstrations of several
hundred hardware and software
products, plus much more.

VANCOUVER, BC
Make plans to be at the annual
AME (Association for Mineral
Exploration) Roundup, to meet
new business contacts, and get
the latest information on mining
and related industries. There
will be several informative short
courses, ticketed events, and
networking opportunities to
choose from.

23-25
23-26
24-27
JAN
JAN
JAN
OPERATIONAL
ENERGY SUMMIT
& EXPO

AME ROUNDUP
2017

FUTURE OF
EDUCATION
TECHNOLOGY
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