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If you like cruising, chances
are good you’ve left on a
fabulous ocean vacation from
Port Everglades in Florida.
This beautiful port has been a
staple in the U.S.’s travel and
export industries since the
early 1900s, and in the last 20
years has become a leader for
the hospitality industry and
container shipping.
As one of the more diverse
seaports in the country,
Port Everglades is the most
active cargo port and South
Florida’s main seaport for
receiving petroleum products,
including gasoline and jet
fuel. Last year saw over $28
billion in economic activity
and the future is only going
to become more proﬁtable for
one of the top cruise ports in
the world due to expansions
and improvements.
“Port Everglades has an
aggressive expansion
program that includes
deepening and widening the
port’s navigation channels,”
said Ellen Kennedy, Port
Everglades Assistant Director
of Business Development/
Communications. “We also
recently completed some
major landside improvements
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to improve truck and rail
connections.”
Landside congestion is often
a problem for seaports, but
Port Everglades has direct
interstate highway access, as
well as a strong partnership
with the Florida East Coast
Railway (FECR) and the State
of Florida. Port Everglades
CEO and Port Director Steven
M. Cernak shared that this
relationship helps “keep
commerce on the move” for
the region and the world.
Cernak was recently honored
as one of the South Florida
Business Journal’s “2015
Ultimate CEOs.” Known for
his empowering leadership
style, Cernak shared that his
success is also the success of
the people with whom he has
worked, and has cited that
honesty and integrity are the
most important traits a leader
should have.

Cernak and the leadership
at Port Everglades maintain
that strong partnerships—
both in the region and
internationally—are key to the
port’s success.
Improvements In and Around
the Port for Efﬁciency
Port Everglades’ relationships
with its partners in the region
have opened doors—or rather
roads and passageways—for
commerce. The Eller Drive
Overpass connects the east
end of the I-595 directly to the
Port’s main entrance, allowing
vehicles to travel unimpeded
over two new rail tracks
to FECR’s new intermodal
container transfer facility
(ICTF). The obvious beneﬁt
is for the shippers, but cruise
passengers will also enjoy the
expansion, which gives them
unimpeded access to the port.
The new 43-acre ICTF is used
to transfer both domestic

Cernak and the leadership at
Port Everglades maintain that
strong partnerships— both in
the region and internationally—
are key to the port’s success.

Port Everglades CEO and Port Director Steven M. Cernak
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containers throughout South
Florida and international
shipping containers between
ship and rail. This was a
huge upgrade for FECR and
the port, as the previous
intermodal yard was just 12
acres and located two miles
away. Now international cargo

Preparing a Port
for a Hurricane
BOSS Magazine’s interview with
Steven M. Cernak and Ellen
Kennedy of Port Everglades was
interrupted by the upcoming
landfall of Hurricane Erika, which
luckily left the port and the State
of Florida unscathed. Because of
the unique situation Mother Nature
put us in, we decided to find out
what it takes to ready one of the
U.S.’s biggest ports for a natural
disaster.
“Port Everglades follows U.S. Coast
Guard regulations for operating
the Port during storm conditions,”
said Kennedy. “Depending on the
strength of the storms, cruise,
cargo and/or petroleum operations
may be affected.
“When a storm is approaching,
the U.S. Coast Guard determines
appropriate hurricane readiness
actions and when Port operations
will cease. Landside operations,
including the distribution of
gasoline, may still be open while
operations have been halted, but
access into the Port may be limited
to essential operations.”

goes into the FECR rail yard
directly from inside the port,
and domestic trucks have a
separate entrance under the
new Eller Drive Overpass.

the past seven years and

But let’s talk cruises a
bit more: cruise facility
improvements, which have
been done steadily over

With efﬁciency in mind, Port

are still currently underway,
have helped the port get
passengers from curbside
onto the ship in 15 minutes.
Everglades has completely
renovated six of its nine
cruise terminals to feature

spacious baggage halls, ample
seating, brighter lighting, and
improved trafﬁc ﬂows.
“Like its predecessors, Cruise
Terminal 25 will be completely
revamped in the next few
years to increase its current
size and improve passenger
processing,” shared Kennedy.

Port Everglades is committed
to making room for the future,
not just in its cruise facilities,
but in the water itself. This
means making the port bigger
to accommodate the bigger
ships that are replacing the
older, smaller ships. The
deepening and widening

projects are intended to open
up opportunities for the port,
ensuring economic stability
and growth for business and
the community.
Sister Seaports
Port Everglades is a
business that has proven
that partnerships make you
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#1

#1

#1

seaport in
Florida by
revenue $153 million

container
port in
Florida

seaport for
exports in
Florida – 13.6
billion export
in (CY2014),
$13.5 billion
imports

(FY2014)

(#12 in U.S.)

by volume –
over 1 million
20-foot
equivalent
units (TEUs)

(CY2014)

(1,013,344)
(FY2014)

“It is interesting to learn about
how ports in other parts of the
world operate and how they
handle various challenges that
may be similar to our own.”
- Ellen Kennedy
stronger: its relationship with

Launched in March of

FECR has made business

2007, the Sister Seaports

for both organizations more

program has since aligned

proﬁtable and easier to

Port Everglades with four

conduct. Port Everglades has

seaports—Port of Olbia on

seen similar beneﬁts from its

the island of Sardinia in Italy,

International Sister Seaports

Port of Xiamen in China,

program.

Port of Marseille in France,
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and Docas do Rio in Brazil—
and also a Memorandum
of Understanding with the
Panama Canal Authority.
While often seen just as an act
of goodwill, sister programs
like these encourage new
business and trade between
organizations. To become
a Sister Seaport with Port
Everglades, a seaport must
commit to the free exchange
of information pertaining to
cruise and cargo operations,
statistical information and
general market research.
“Sister Seaports adds a sense
of humanity and accessibility
to large organizations that

ts

#1

#1

#2

#2

U.S. gateway
for trade
with Latin
America

Refrigerated
cargo port
in Florida

cruise port in
the world for
multi-day total
passengers
– 4 million
passengers

petroleum port
in Florida –112.4
million barrels

(15% of all
Latin American
trade in the US)
(FY2014)

(#7 in US)
(FY2014)

(FY2014)

(3.88 million multiday) (FY2014)

#3
Foreign-Trade Zone (for exports)
in the U.S. (CY2013)

are often separated by language and
thousands of miles,” shared Cernak.
“We began partnering with other seaports
to promote a free exchange of information
pertaining to cruise and cargo operations,
statistical information and general market
research,” Kennedy said. “It is interesting

Your Partner at Port.
In addition to a wide range of forklifts, cranes and compressed air
equipment (compressors, dryers, boosters) for sale and rent, Ring
Power offers support and service solutions for all makes and models
to keep your dockside operations up and running.

to learn about how ports in other parts of
the world operate and how they handle
various challenges that may be similar to
our own.”
Each day, Port Everglades sees off
thousands of people and containers
of cargo, and accepts just as many in.
The port is plenty strong in its own
capabilities, but is even stronger with the

For information, call

POMPANO 954.971.9440 | MIAMI 305.477.8656

partnerships in the region and abroad.
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1850 Eller Drive
Fort Lauderdale, FL 33316

PORT EVERGLADES
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Ph: 954.523.3404
www.porteverglades.net

