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Since JV Driver’s inception in 1989, it 

has been thinking differently about 

construction. Don’t just take my word 

for it—the company has received 

multiple client and industry awards 

for project execution and safety 

performance and is recognized as one 

of Canada’s Best Managed Companies.

“There is a lot that drives our culture, 

and it began with our ‘Think Safe, 

Work Safe, Be Safe’ initiatives,” said 

Vice President of Fabrication Corey 

Callahan. “This has impacted how we 

work for a long time.”

“We’re a construction company, but 

ultimately we’re in the business of 

people,” said COO David Forest. “It’s all 

about the relationships with the people 

who work here, taking care of each 

other, and doing everything safely so 

they get to go home at the end of the 

day in the same shape they came in.”

The JV Driver Group provides a wide 

range of contractor and fabrication 

services in the industrial, commercial, 

multi-unit residential and industrial 

buildings, marine, environmental, and 

public infrastructure/institutions space. 

The company has maintained a distinct 

strategy of diversification, building its 

business in a sector, understanding the 

market’s needs, and growing into other 

sectors. 

The construction market is known 

for its variability and constantly 

changing landscape. Commodity-

driven industries ebb and flow, and 

JV Driver’s long-term strategy of 

diversification has enabled them to be 

successful through these cycles. 

40,000 bpd oil sands facility, completed by the JV Driver Group.
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JV Driver’s innovative approach ties back 

to one thing: culture. Everyone I talked to 

from JV Driver made it clear that the key 

to nearly everything the company does is 

its adherence to a Core Purpose to Think 

Different, Build Better, and Core Values: Be 

Innovative, Build Great Things, Take Care of 

Each Other, and Have Fun. 

It takes more than hard work and 

determination to prove to clients that safety 

and innovation are truly at the heart of 

everything a company does. It becomes 

incredibly apparent that these are engrained 

in JV Driver’s culture when you see the 

innovative programs and world-class safety 

results, such as major projects like Imperial 

Oil’s Nabiye SAGD, completed on-time and 

on-budget—with zero lost time incidents.

“We realized that as an industry, safety had 

plateaued,” said Forest. “To counter this we 

created the Vigilance Program and shifted 

from a procedural-based Health, Safety and 

Environment (HSE) program to a behavior-

based HSE program. Instead of just having 

management telling people what to do 

and how to be safe, our Vigilance Program 

engages our workforce to identify and 

mitigate risk on a daily basis. We have data 

analysis in place to give real time feedback 

to our teams which allows them to bridge 

any gaps in the system. We’re seeing people 

intervene when they see a risk before it 

becomes a problem.”

A large part of developing this culture within 

the next generation workforce is through 

mentorship within the Vigilance Program. 

This ensures valuable insight is not lost; 

instead, it is passed down to the younger 

generations so that the newer workforce can 

continue to uphold the company’s tradition 

of safety and continue building great things.
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The JV Driver Group loads a completed stack assembly at their fabrication facility in Alberta.



SOME SAY IT 
CAN’T BE DONE 

– WE THINK 
DIFFERENT

Dowco Consultants Ltd. is a leading service 
company specializing in 3D modelling, steel detailing, 

BIM, and other pre-construction services.
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http://www.dowco.com/


201–5660, 192nd Street Surrey, 
BC V3S 2V7 Canada

PHONE: +1 604 606 5800 
FAX: +1 604 574 3827     

EMAIL: info@dowco.com 
www.dowco.com    

mailto:info@dowco.com
http://www.dowco.com/
http://www.dowco.com/


SUCCESS

DOWCO

A LEADING STRUCTURAL STEEL DETAILING ORGANIZATION

Dowco has been providing steel detailing and consulting services since its inception 
in 1970 and has grown from three people to a multinational company with 240-
plus employees and growing. The company owes its growth to pursuit of innovative 
technologies and maintaining integrity and trust between its clients, suppliers, and 
throughout the construction industry. 

As part of our clients’ project team, Dowco employees and systems deliver expertise 
and organizational capabilities through each stage. The primary objective is to make 
the customer supplier experience as efficient and professional as possible by delivering 
projects on time and within budget.

The steel detailing business is experiencing a global revolution. Emergent technologies 
have created opportunities for cost-efficient service models for enterprising companies 
locating strategic service elements in lower-cost, yet technologically competent regions.

Today, modern-day detailers have much of their detailing production done offshore. 
Dowco is no different. The company has built an overseas team to complement their 
North American production team. Utilizing the latest in collaborative technologies, 
Dowco brings each of its locations together to function as one cohesive unit. This 
facilitates the allocation of specialized people at the right time so scaling a project to 
meet schedules can be achieved quickly and efficiently.

What makes Dowco’s business model unique from large foreign-owned detailing 
companies is the number of experienced staff in North America. The company realizes 
the importance of project managers and detailing technicians with decades of North 
American project experience. Forty percent of Dowco’s production staff are in North 
America. 

Dowco’s approach is not to offshore production. Rather, Dowco uses a managed task 
approach to project execution. Dowco has offices in four different time zones, enabling 
24x5 operation. With its unified global server, Dowco can rapidly deploy resources. This 
ensures project controls remain with its experienced North American staff. Customers 
benefit from time compression and a blended cost pricing model which ensures Dowco 
delivers full value to all executed projects.

3D modeling, detailing, and collaboration technology continues to evolve as does the 
push for increased efficiencies driven by market pricing. Detailer entrepreneurs with 
the will and resolve to survive, the creativity and willingness to evolve, will become 
rarities. The single source or industry standard ‘go-to’ detailing services company will 
be that company that consistently delivers high-quality detailing services at competitive 
prices, achieved through the efficient and rapid deployment of resources from a global 
production infrastructure.

http://www.dowco.com/


The construction industry is always evolving 

and looking for a better, safer way. JV Driver 

understands that innovation is what will keep 

the company ahead of the curve. It recognizes 

the importance of this and has created the 

Think Different, Build Better program to capture 

innovations and develop ideas across the group.  

“Our people and sometimes even our clients 

bring us ideas, and the best ideas win,” shared 

Boyd Mitchell, JV Driver’s Marketing and 

Communications Manager. “We encourage 

innovation and forward movement. I think that 

letting people think differently in our space, 

really sets us apart.”

BE INNOVATIVE
2010 Olympic Village  - One of Vancouver’s largest and most diverse mixed-use developments.

“We encourage 

innovation and forward 

movement. I thinkk tthat 

lleetttingg pppeeooopppllleee ttthhhiiinnnkkkk 

ddiifffffeerreentttllyy iinn oouurr sppaaccee, 

reaallllyy sseettss us apart.”
-Boyd Mitchell, 
Marketing and

CoCommunications
MaMananagegerr
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At JV Driver, building great things goes beyond 

the project site and includes building people, 

teams, and communities. JV Driver develops 

its people through the JV Driver University 

and various innovative programs, such as the 

Next Gen Leadership Program. Through active 

participation in local communities, including the 

Family Support Program, the company is able to 

provide support to those in need.    

It only takes a few examples to see the depth of 

experience in the JV Driver Group and the great 

projects they’ve built across multiple sectors. JV 

Driver has completed several large expansion 

projects including the Olympic Village for the 

2010 Olympic Games in Vancouver, an airport in 

Jamaica and a host of other industrial facilities, 

high-rise buildings, and infrastructure projects. 

BUILD GREAT THINGS
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Construction of a Process Building  
The JV Driver Group completed the extraction and tailings portion of this expansion project.
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THOMAS Insulation Inc.
Mechanical Insulation Contracting

INDUSTRIAL MECHANICAL
                                           INSULATION FOR:

  - Piping, Vessels, Equipment & Duc ng
  - Measure, Fabricate, and Install Removable Insula on So  Covers
  - Steam and Glycol Tracing Systems
  - Acous c Applica ons
  - Insula on of Mu er Exhaust Systems
  
     PROUD MEMBERS OF:

  - The Alberta Boilers Safety Associa on
  - The Alberta Construc on Safety Associa on
  - Be er Business Bureau of Southern Alberta
  - Merit Contractors Associa on
  - Thermal Insula on Associa on of Alberta

“Our Experience Working For You”

Head O ce
1115-55 Avenue NE
Calgary, AB T2E 6W1
P. 403-275-3666
F. 403-275-3690

St. Albert O ce
Suite 111, 15 Circle Dr. 
St. Albert, AB T8N 3Y7
P. 780-486-0606
F. 780-486-0662

WWW.THOMASINSULATION.CAON.CA

It’s not such a risky business 
when you’re covered with 
the power of insight.

the power of insight

780.455.3412 
www.insightinsurance.ca

@Insight_Can

Proud broker of JV Driver for more than 20 years

Empire Iron Works Ltd. delivers a wide 

and commercial markets with 

and world class processes to 
engineer, detail, fabricate and 

install projects of all sizes 

Drawing on all of its 
resources, EIW has the 

capability to tackle 
the largest, most 

complicated 
and 

challenging 
steel projects in 

the industry.

+1 780 447 4650
www.empireiron.com

http://www.thomasinsulation.ca/
http://www.insightinsurance.ca/
http://www.empireiron.com/
http://www.insightinsurance.ca/
http://www.tyleen.com/
mailto:sales@tyleen.com
http://www.tyleen.com/
http://www.thomasinsulation.ca/
http://www.empireiron.com/
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RECOGNIZED 
EXPERTS IN 
CONSTRUCTION 
IN TOUGH 
NORTHERN CLIMATES. 
City Lumber is one of Western Canada’s 
largest and most diversified heavy industrial 
millwork facilities with decades of experience 
and expertise serving the industrial sector.

tel: 780-447-1344 | fax: 780-447-2406 
info@citylumber-millwork.com

citylumber-millwork.com

PROVIDING SAFE & 
EXCELLENT TRANSPORTATION 
SOLUTIONS FOR OVER 50 YEARS

OUR SERVICES

A: T:
F: E:

www.breckels.com

SERVING CANADA AND THE USA

mailto:info@citylumber-millwork.com
http://citylumber-millwork.com/
http://www.breckels.com/
http://inlandinsuranceinc.com/
http://www.engrity.com/
http://www.engrity.com/
http://inlandinsuranceinc.com/
http://www.breckels.com/
mailto:admin@breckels.com
http://www.citylumber-millwork.com/


The projects listed above have been huge 

successes for the JV Driver Group, but none 

would be possible without having a dedicated, 

passionate workforce committed to the 

company’s core values.

“JV Driver has experienced steady growth for 

over 25 years and has completed many projects 

across multiple sectors” said Forest. “We believe 

if you build a good company with strong values 

and a great culture the employees will come.”

It may seem simple, but JV Driver puts a lot of 

work in behind the scenes—with safety initiatives 

and its innovative culture—to appeal to current 

and prospective employees.

“Our HSE culture really appeals to workers—

people like to stay on with us because we are 

safe. It’s in the company’s DNA to take care of 

people,” Forest shared. “Through the ebbs and 

flows of construction, our workforce grows and 

contracts with the size of our projects and due 

to our culture we have a core group of workers 

that choose us first. There’s something to be 

said about that.”

“We have second and third generations 

working here,” said Callahan. “Being trusted 

with someone’s loved one is one of the highest 

compliments that can be paid in a business 

like this. When a father tells us that his son or 

daughter just graduated and wants to come 

work for JV Driver, it’s a huge honor and big 

responsibility.” 

TAKE CARE 
OF EACH OTHER
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There’s also something to setting a precedent 

for having a good time. Construction is a 

difficult, stressful business and many people put 

in plenty of hard work. These projects are not 

without risk, to the employee or the company. 

So JV Driver determined that to maintain the 

mental health of its employees, “Have Fun” had 

to be a priority.

“This industry can be tough. If we don’t make it 

fun, it can burn you out,” said Callahan. 

This realization led JV Driver to establish family 

events that bring their actual family and their 

work families together.

“We have a host of events throughout the year,” 

shared Mitchell. “From company Christmas 

parties and birthdays, to golf tournaments and 

even an annual children’s Christmas party for the 

kids. JV Driver is committed to this culture.”

Have Fun

HAVE FUN
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Many companies just rattle off their “values”, but 

few can integrate these pillars into every project 

and every business day. JV Driver is one of the 

few, and it is easy to see its commitment to its 

people, clients, and excellence, in a truly tough 

industry.

“There’s no compromising for us—we will always 

stay true to our values. As we diversify, moving 

into different markets and different geographies, 

you will always know that when you work with 

us you’re going to get the best we can give,” 

said Forest.

JV Driver’s culture gives its leadership the tools 

to make good decisions and avoid putting the 

company into risky situations. Forest shared that 

the work done by the executive team in the last 

few years has established a good foundation for 

the company to meet its next decade’s goals.

Successful completion of a Design/build pier expansion in Tortola, British Virgin Islands.

“This industry can be tough. 
If we don’t make it fun, it can burn you out,” 

- Corey Callahan, 
Vice President of Fabrication 



JV DRIVER

212 – 3601 82 Avenue
Leduc, AB T9E 0H7

Ph: 780.980.5837

www.jvdriver.com

POWERED BY
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