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INNOVATION

There’s something to be said for Italian 

craftsmanship. Modern companies from this 

creative part of the world produce products 

at a level of quality and elegance often 

unmatched. 

Italy is also known for the craftsmanship of its 

stunning cars. But it’s the company behind the 

machinery that manufactures nearly one third 

of the world’s automobiles that impresses like 

no other.

Comau, the Italian multinational company 

based in the car capital of Italy, Turin, is the 

worldwide leader in sustainable automation 

and has been leading its industry since the 

beginning of its 40-year history. The company 

and its name have been through many 

iterations—starting with Consorzio Macchine 

Utensili and one location in Italy to simplifying 

its name to Comau and expanding to 33 

locations (including three locations and one 

innovation center in the U.S.) spanning 17 

countries in the present day. 

“We’re a knowledgeable company. Comau 

drives innovation and has strong automation 

strategies—we set the benchmark for the 

industry,” shared Mauro Fenzi, CEO. 

I had the great opportunity to talk to several 

members of the Comau team, and there were 

a couple of things that were consistent through 

each voice—confidence in the brand, and an 

unwavering appreciation for the company’s 

Italian heritage. 

“We want to bring a little Italian style to every 

product we create, no matter what country or 

company it ends up with,” said Donatella Pinto, 

Head of Human Resources.

Comau’s machinery builds cars. Walk into FCA, 

Tesla, Volvo, Jaguar, Land Rover, or any other 

car manufacturing company you can think of, 

and the floor is full of Comau’s innovations. But 

this is possible not just because of the Italian 

flair of the machinery, but the application of 

technologies like the Internet of Things.

BRINGING IOT 
TO COMAU’S MANUFACTURING FLOOR 

The IoT has finally reached manufacturing 

floors industry-wide, but Comau has been 

taking advantage of the trend for some time 

now. Comau has spent the last ten years 

preparing for ‘smart’ factories, a move that 

the rest of the industry is now attempting 

to follow.

“Comau is leveraging its automotive expertise 

to engineer open and easy-to-use automated 

factories that are, in parts, open to certain 

customer’s applications,” shared Fenzi. “This 

leveraging of our collaborative culture allows 

us to coach our customers on how to use their 

Comau robots in their own factories.

“We’re providing a level of interconnectivity not 

often seen in the rest of the industry, and this 

new strategy is proof of our commitment to 

drive the future of automation.”

Automation on this level has been closed to 

specialized competitors until now, and the 

change in strategy means more companies and 

more parts of companies are open to this future 

technological mainstay.

For Comau, this means that the factory floor 

becomes even more important in its client’s 

strategy. Factories are no longer the grungy, 

dangerous places they once were; more often 

than not, companies are making manufacturing 

floors a part of their marketing tools. This is 

where Comau’s Italian flair comes in.

“High-tech factories are being used to promote 

high-tech cars,” Fenzi said. “The manufacturing 

floor has almost become a showroom for 

companies.”

Companies like Tesla are utilizing this approach, 

which aligns with Comau’s commitment to 

innovation and technological excellence.
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Comau’s technologies in FCA Plant, Pernambuco (Brazil)



INNOVATION

TPC WIRE & CABLE 
CORPORATION 

TPC Wire & Cable Corp. is 
a leading supplier of wire, 
cable, and connectors used 
in industrial environments 
in nearly 20 countries 
worldwide.

TPC products are backed 
by exceptional service. We 
understand how important 
streamlined ordering 
and on-time deliveries 
are to customers. Add in 
competitive pricing and an 
in-house engineering team 
that designs solutions to 
meet your specifications, 
and it becomes clear that 
TPC is the right partner to 
serve your wire and cable 
needs. 

Our products include 
a full range of portable 
cord, power cable, multi-
conductor control cable, 
and shielded cable. Visit 
oem.tpcwire.com to learn 
more.WORKING WITH THE 

FUTURE OF THE AUTOMOTIVE INDUSTRY 

Comau’s working relationship with Tesla started a few years ago 

when the Model X was in early development stages. Tesla, like 

Comau, understands the changes the industry is going through, 

and is triumphing at adapting and setting the trends. 

The close, collaborative partnership means that much of the 

machinery on Tesla’s floors is provided by Comau and has been 

designed simultaneously with the development of the vehicle. 

Each Tesla vehicle is designed to combine high tech with 

functional features, and Comau’s ability to deliver machinery 

that is customizable to Tesla’s needs has set the foundation for 

a strong, effective relationship well into the future.

Tesla isn’t just known as a car manufacturer, the company 

produces knowledge and innovative ideas as well. Comau 

is able to validate their 

manufacturing solutions, 

and through this Comau 

became an integral part 

of their development plan 

which has extended to the 

manufacturing floor.

Of course, a major piece of 

both companies’ strategies 

is innovation; for Comau, this 

means innovating not just in 

car manufacturing machinery, 

but in other industries as well.
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The right partner for your  
OEM wire & cable needs.  
 

Our global approach to inventory 

management coupled with  

exceptional service delivers the 

solutions you need – on time  

and priced right.

OEM.TPCWIRE.COM

888.364.3378

BUILT TO SPEC.

ON TIME.

PRICED RIGHT.

http://oem.tpcwire.com/
http://oem.tpcwire.com/
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The EMO Exhibition in Milan



COMMITTING TO CONTINUING INNOVATION 

While car manufacturing drives a lot of 

Comau’s business, the company is also 

successfully involved in a number of other 

markets.

For example, the company is supplying the 

aircraft’s main assembly and test stations for 

Airbus’s final assembly line at its new plant in 

Mobile, Alabama.

Comau is also looking to break into wearables, 

which would provide a way to use robotics 

close to other workers with the potential to 

avoid major safety concerns. It’s a growing 

trend in healthcare, a field Comau is looking 

to enter.

Comau’s most significant contribution to the 

continuous innovation of its products, however, 

is the amount of customization it allows for 

its clients.

COMAU’S CLIENT RELATIONSHIPS 

Comau works with the largest car brand names 

in the world, which means its relationships with 

its clients have to be top-notch. Forty-plus 

years of factory-proven experience combined 

with its technological excellence places Comau 

in a position to provide superior services to a 

host of major players in the industry. 

“We pass along a culture of automation to our 

customers,” said Fenzi. “It’s a true partnership 

between our team at Comau and the client. We 

can leverage our automotive skills and deliver 

what our clients need in a shorter time frame 

than many of our competitors.”

Comau is the provider of manufacturing floor 

technology for one-third of the world’s car 

producers, and customization has been the 

key to many of these working relationships. 

This is largely because Comau delivers highly-

specialized machinery that has to be modular 

and flexible to fit each company’s distinct 

wants and needs.

The client’s requirements are often for very 

specific, accurate machinery, so Comau’s 

designs for its Powertrain solutions are 

based on a standard feature that constitutes 

70 percent of the final solution, a tailorable 

20 percent, and 10 percent which can be 

completely custom-related to a specific 

project. In simpler terms, a majority of each 

machine is standard from one to the next, 

but there are general adaptations that can 

be made for a small part of the machine’s 

operations, and further specific customizations 

if they are called for.

“Each product can address unique 

requirements,” said Maurizio Cremonini, Head 

of Marketing. “The customization allows us 

to ensure the highest level of productivity for 

the client. Each robot we make tends to have 

standard ties that can be used for just about 

any customer, but the customization option 

means they don’t have to adapt to us. 

“Our welding machines as well as body 

assembling lines offer the highest level of 

customization, but also have standard ties that 

could be applied for any customer use.” 

BUILDING A ROBUST SUPPLY CHAIN 

Automotive manufacturing is an incredibly 

complex industry—one where there are a 

number of constraints, especially at the 

supply chain level. There is little consistency 

with the level of supply. Timing is a huge 

factor. Customers want to standardize across 

factories and have consistency with their 

commodities, which creates issues through the 

traditional purchasing aspect.

“If we can manage to negotiate most of the 

commercial aspects of our scope in advance 

of project commencement, we can execute 

our commitments in a swifter manner,” said 

Brad Pelachyk, Head of Purchasing for Comau. 

“This permits us to drastically reduce the back 

office work through the execution phase of the 

project.”
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CMF GROUP

We are the CMF Group, a 
family-based Millwrighting 
and Rigging Company that 
strives to achieve safe, 
quality, and professional 
machinery relocations, 
plant maintenance, and 
automation installations.

With two locations in the 
USA, and one in Canada, 
we are positioned to take 
care of all of your North 
American needs.

For the past 10 years 
our Michigan and 
Ontario locations have 
served as our hubs to 
coordinate numerous 
project relocations and 
installations within, and 
between, the U.S., Canada, 
and Mexico.

Our newest location in 
California has extended 
and streamlined our 
companies’ ability to 
service your companies’ 
needs throughout 
North America.

Comau’s partnership with their strategic supply base allows 

them to co-manage objectives, optimizing the supply base 

and the value brought to both organizations. This also creates 

more opportunities for suppliers to work with Comau when new 

products and solutions need to be developed.

“These are unique partnerships and advanced supply chain 

processes that enable us to improve our performance and 

solutions over time,” said Pelachyk.

And although clients are on the front end of the process, 

Comau’s relationship with its client base sets the foundation 

for the company’s supply chain relationships. 

Comau works with its customers at a business unit level to 

understand their needs better, and at a portfolio level, to 

understand what programs are forecasted so it can capture 

accurate volumes to communicate aggregate demands to 

suppliers. This equates to clearer production demands and 

reduced lead times, leading to improvements in Comau’s 

delivery performance.

COMAU’S GLOBAL FOOTPRINT 

Comau has a large supply base of 9,000 suppliers made up 

mostly of small-to-midsize companies. The larger suppliers offer 

the company more strategic options—with the opportunity to 

work more dynamically on a global scale—while the smaller 

suppliers fill gaps and offer more specialized products 

necessary for Comau’s machinery. 

What Comau’s global network of numerous suppliers—

especially smaller suppliers—offer the company is a tremendous 

amount of flexibility. 

“Our global footprint gives us suppliers all over the world, so 

when specific regions may be at capacity at some point, we can 

go deeper in our supply chain and still have the right options for 

our clients,” said Pelachyk. “We have a diverse customer base 

across several industries with unique needs and specifications 

which is reflected in our supply base.”

Comau’s involvement in the construction of Fiat Chrysler 

Automobiles’ (FCA) new Brazilian Factory in Pernambuco 

demonstrates the strength of the company’s global footprint. 

FCA is one of the top-selling car manufacturers in the region, 

and wanted to bring a plant to Latin America to capitalize more 

on the popularity of their brands.

“The region is not an extensive 

industrialized area, it lacked 

resources and a supply chain, 

and was difficult to access” 

shared Pelachyk. “We really 

had to dig deep on a global 

scale. We utilized experts from 

all around: geometry tools 

were manufactured in Mexico, 

design came from the U.S. and 

Italy, open gate framers came 
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A ONE DAY PROJECT, 
A COMPLETE PLANT INSTALLATION, 
OR A TURNKEY PLANT RELOCATION?  

WE CAN HELP.

Canada: 685 Sprucewood Ave., Windsor, ON N9C0B3 Canada  |  (519) 737-9773
USA East: 1701 East Lincoln Ave., Madison Heights, Michigan 48071  |  (810) 765-2200
USA West: 4135-4137 Business Center Drive, Fremont, CA  |  cmfginc.com

CMF GROUP’S WIDE RANGE OF SERVICES INCLUDE:
GENERAL CONTRACTING  |  MILLWRIGHTING AND PLANT MAINTENANCE  |  RIGGING AND MACHINERY INSTALLATION 
CONVEYOR AND ROBOTIC INSTALLATION  |  TECHNICAL SUPPORT  |  GENERAL MAINTENANCE 
SPECIALIZED TRANSPORTATION  |  EQUIPMENT STORAGE

WE ARE PROUD PARTNERS OF COMAU

http://cmfginc.com/
http://cmfginc.com/


INNOVATION

from China. There really was a multinational 

approach to the execution of this job, which 

was reflected in our chosen suppliers.

“They had to establish themselves in the 

region in order to support us. It’s a flagship 

example of how a global organization like 

Comau can optimize its footprint and have the 

comparative advantage.”

AN INDUSTRY STANDOUT 

Comau provides a collection of machinery to 

several industries that drive life as we know 

it. This collection, when depicted as separate 

pieces, can demonstrate just how strong and 

dominant the company is.

But when you look at the company as a whole, 

there is no comparison.

“We truly believe we can be the leaders—

in conceptualization, in production, in the 

client’s final product,” said Cremonini. “We’re 

a different type of player. Our innovative 

design philosophy and the unique needs of 

our customers come together in a culture of 

automation that we are committed to sharing 

with the industry.”
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customers comes together in a culture of automation that we are 

committed to sharing with the industry." 
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LAFERT GROUP

The Lafert Group, a European company, is 

a leading manufacturer of electric motors 

with a focus on industrial automation, 

energy saving, and renewables. From 

its twelve locations around the world, 

Lafert is able to leverage on more than 

50 years of experience in partnering with 

global companies. Lafert North America, 

based in Mississauga (Ontario), is key 

to the success of Lafert in the U.S. and 

Canada. This important region represents 

some 20 percent of Lafert global sales. 

Robotics is an important and growing area 

for the application of Lafert’s brushless 

servo motors; therefore the common 

denominators of uncompromising quality 

and excellence in performance go some way 

to explain why COMAU and Lafert are main 

partners in the use of motors in robotics.

http://www.lafert.com/eng/
http://www.lafertna.com/
mailto:info.lafert@lafert.com
mailto:sales@lafertna.com
http://www.lafert.com/eng/
http://www.lafert.com/eng/
http://www.lafert.com/eng/
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A COMBINATION OF ALL OF COMAU’S INGENUITY 

Comau makes a LOT of robots. Scan their YouTube page, and you can see a car manufacturing 

floor loaded with Comau machinery at work. Instead of trying to give you a sense of the 

company’s whole line of offerings, we’re focusing on one of its newest, most impressive pieces 

of technology. 

Racer3 is a robot designed for assembly, handling, dispensing, and pick and place tasks. It’s the 

fastest machine in its category, one of the most lightweight as well. Its compact design, aluminum 

construction, and exceptional stability combine to create a machine with a user-friendly interface.

The machine itself only weighs just over 67 pounds with a payload of 6.6 pounds, and can be 

mounted to the floor, ceiling, and wall. And as you can tell from just one look, Racer3 oozes 

Italian style. 

http://thebossmagazine.com/
https://www.youtube.com/watch?v=n2mi4mqsj38
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COMAU ACADEMY

When you are the world’s leading authority on car 

manufacturing machinery, it can be hard to find programs 

to train your employees and give them the necessary 

skills not just to perform their job, but to perform their 

job exceptionally.

Comau Academy was born from the philosophy that 

Comau’s 40 plus years of experience in a tough industry 

should be shared—not just with employees, but with 

other companies, organizations, and individuals who are 

interested in learning from a storied organization. 

“Comau Academy is our learning factory,” said Donatella 

Pinto, Head of Human Resources. “We believe culture is 

not just shared in a university, but also in a workplace. So 

the combination Comau Academy offers produces better 

engineers, better managers, and better employees.” 

There are several branches of study and training 

programs at Comau Academy: a Project Management 

Academy, a Master in Industrial Automation, a Master 

in Industrial Automation Management, and a Project & 

People Management School. Comau has also published 

two books: Managing Challenges Across Cultures – A 

multicultural project team toolbox and Project and 

People Management—An operational guide.

The Comau Academy has trained thousands of people 

both within the Comau Group and externally since 2007. 

The mission of the Project Management Academy is to 

strengthen program and project management skills on 

both the individual and organizational levels.

The Industrial Automation Master is organized by Comau 

and Politecnico di Torino and funded by the Region of 

Piedmont. All 90 attendees of the program so far have 

joined Comau upon completion of the program. The 

program targets high-performing college graduates who 

are interested in a mixture of classroom and practical 

experience. 

The one-year Master in Industrial Automation 

Management is offered in Italy, the UK, Germany, and 

France, and covers the technical and managerial skills 

needed to design and manage industrial automation 

solutions. Comau partners with ESCP Europe, the world’s 

oldest business school, to provide the Master.

The Project & People Management School has had a 

successful first two years and is currently conducting 

classes in Turin, Detroit, São Paulo and Shanghai. 

Dontatella Pinto, Head of Human Resources, and Mauro 

Fenzi, CEO, are among the staff from Comau that teach 

in this program, which is dedicated to growing not just 

the technical skills of its students, but their aptitude to 

become the leaders of tomorrow.
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Fabrication, Welding & Machining Specialists 
for the Energy, Aerospace, Automotive,  and Defense Industries.

26950  23  Mi le  Road ,  Chester f ie ld  MI ,  48051

586-598-9300  |  abt -es t@ut ica in te rnat iona l . com 

advancedboringandtool .com
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COMAU

Via Rivalta, 30
10095 Grugliasco (Turin) Italy

Ph: 0039 011 0049111 
Fax: 0039 011 0049707 
Email: info@comau.com 
press@comau.com

www.comau.com
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